
To: Howard Village Board

From: Burt R. McIntyre - President

CC: Bob Bartelt - Village Administrator

Date: May 9, 2011

Re: Appointed Committees Report

Memo

One of the more involved responsibilities of the village president is making sure
all the committees are staffed (recommendations to the board) and that the terms
of the committee members are current.

The information on these committees has not always been current or documented
in a way where the president working with staff could easily understand what
vacancies were coming up and knowing who had what term and when.

Some of the data was on spreadsheet but was really out of date. This has been a
project for over a year. The issue of terms was/is a big one. Early last year I
requested that each committee have stated the authority (ordinances, memos,
minutes, etc.) by which it functioned. It was not until recently that this
documentation (authority) was clear. Now we are getting closer to defining the
structure of these committees.

There are a few inconsistencies in some of these committees that needs
redefining. Example: The small business partnership has operated with an
elected chair. The authority states that the village president as “presiding officer.”
I prefer to leave as elected chair but we’ll have to change the authority, if
agreeable, to accomplish that. There are a few others needing revision.

The process of cleaning up this function will continue into this year. Those
appointments considered at the May 9th meeting will maintain all committees
through 2011/2012 term.
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Date: May 9, 2011

Re: Appointed Committees Report

There are at this time 11 standing committees (see below), 2 ad-hoc, 2
administrative (not requiring board authority), 2 consisting of the board only, and
1 activated only at special times.

Excluding the two (2) that are board only we have on the current spread sheet
ninety five (95) committee members of which seventy five (75) are citizens. The
spreadsheet is very involved with terms and volunteer information. Once
completed (now if requested) it will be available for board review.

Regards,
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Committee List Name Official Name Part Chapter Division Section Ordinance # Citizens # Board Terms Yrs Staff**

ADMIN REVIEW APPEALS BD 2 2 7 2-217 1 Pres + 1 2

BOARD OF ZONING APPEALS Board of Appeals 2 2 2 2-140 5 3

COMMUNITY DEVELOPMENT AUTHORITY 2 2 9 2-350 5 2 4 VA & VT

GO GREEN, SAVE GREEN TASK FORCE 2 2 11 2-375 4 3 VA & PW

HOWARD SEWER & WATER UTILITY COMMISSION 2 2 5 2-217 3 3

PLAN COMMISSION 2 2 3 2-166 6 Pres 3

POLICE & FIRE COMMISSION 2 2 6 2-245 5 5

ROOM TAX COMMISSION

SEX OFFENDER RESIDENCE BOARD 2008-19

SMALL BUSINESS PARTNERSHIP 2 2 10 2-366 4 Pres + 1 2

TREE BOARD 2 38 2 5 VPR & VF

ADVANCE REPRESENTATIVE Administrative VA

BROWN COUNTY PLANNING Administrative VCD

WATER AUTHORITY REP Administrative VA

SEWER & WATER UTILITY

APPEALS COMMITTEE

Village Board 2 2 8 2-293 All

BOARD OF REVIEW Village Board 2 2 4 2-188 All VC

JOINT BOARD OF REVIEW Spcl, as Req’d

VETERAN'S MEMORIAL AD-HOC COMMITTEE To Disband ??

COMPREHENSIVE PLANNING COMMITTEE Ad-Hoc

**

VA = Administrator

PW = Dir. Of Public Works

VT = Treasurer

VCD = Dir of Community Development

VC = Clerk

VPR = Park & Rec

VF = Forester


