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REPORTS OF VILLAGE OFFICIALS - DIR. ADMINISTRATIVE SERVICES

L February 2011 Financial Report

REPORT PREPARED BY: Chris Haltom REPORT DATE: March 11, 2011

Enclosed is the General Fund financial report for the first two months ending February 28, 2011
with comparative data for 2010 and 2009.

Being very early in the year, it is difficult to draw any conclusion on an estimate for the entire 2011
year. The General Fund appears to be in good shape for the first two months of 2011 when
compared to the two previous years. Revenues are slightly ahead of the total budgeted amount
when compared to the percentage of budget in 2010 and 2009. Tax revenues noted collections at a
higher rate than previous years (almost 73% compared to only 64.86% in 2010 and 72.43% in
2009). In 2010, charges for service included over $230,000 of recycling can revenue which skewed
this category.

Expenditures appear to be good shape so far in 2011. Currently, [ am unaware of any problem
accounts within the General Funds expenditure accounts.

Golf course financial operations are not reported to the village board until a full month of operations
has occurred. Utility financial operations are reported to the village board on a quarterly basis as
these funds are not governed by budgetary controls.
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