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i. March 2011 Utility Financial Report

REPORT PREPARED BY: Chris Haltom REPORT DATE: April 22,2011

Enclosed are three utility financial reports for the first three months ending March 31, 2011 with
comparative data for 2010 and 2009.

Revenues are up in the water utility and sewer utilities (due to rate increases effective on January 1,
2011) while storm water is up slightly from prior years (due to more billable ERUs). The revenue
levels are at expected levels based on the rate increases.

Expenses vary between the utilities. The water utility is reporting much higher operation and
maintenance expenses in 2011 compared to 2010 but slightly higher than 2009. The 2010 amounts
are skewed due to the CBCWA billings being one month behind ($214,000) and the CBCWA issuing a
refund on the true-up charges of $21,888. Also, CBCWA was behind on billings throughout 2010 but
got caught up in the first quarter of 2011 making expenses higher in 2011.

The sewer utility operating and maintenance expense is lower than the two previous years reported
mainly due to the GBMSD fees being lower in the first quarter of 2011.

The storm water utility is reporting lower operating and maintenance expense in 2011 compared to
2010 but higher than 2009. The main differences relate to the amount of time laborers spend
working on storm water related issues and any repair work needed in this utility.
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