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Meeting Date: 3/14/2011
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Mission Statement
Delivering quality services in a courteous,

WISCONSIN . . .
www.villogeofhoward.com cost-effective and efficient manner
g

VILLAGE BOARD MEETING STAFF REPORT

REPORT TO: President Burt McIntyre REVIEWED BY:
Village Board of Trustees

REPORT FROM: Geoffrey S. Farr, PE, Director of Public Works

AGENDA ITEM: Review and take action on awarding the CTH J/Riverdale Drive

Utility Relocation Project to AG Excavating Inc. for
$130,009.25, contingent upon DOT funds authorization and
availability of lands.

ACTION REQUESTED: ___Ordinance ___ Resolution a/__Motion Receive/File

POLICY ISSUE
Should the Village Board approve the utility relocation project?

RECOMMENDED ACTION BY VILLAGE BOARD
Village staff recommends that the Village Board approve the utility relocation project.

If the Village Board were in favor of this policy action, the following motion may be made:

“Motion to award the CTH J/Riverdale Drive Utility Relocation Project to AG Excavating
Inc. for $130,009.25, contingent upon DOT funds authorization and availability of
lands.”

POLICY ALTERNATIVE(S)

The Village Board could take the following actions:
¢ Approve the project
¢ Notapprove, delay WISDOT Highway Construction, and violate Trans 220.

STRATEGIC PLAN RELEVANCE: h (STRATEGIC PLAN SYNOPSIS: \
Economic Vitality: Yes The Village should cooperate with
Accountable/Efficient Gov't: Yes intergovernmental efforts to

Enhance Gov’t Partnerships: Yes complete important highway
Environmentally Friendly: Yes corridor improvements that will

\_ -/ attract regional business and
\residential development.
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POLICY REFERENCE
Wisconsin Statutes: Administrative Rule Trans. 220, Wisconsin Statute 84.063.
Howard Municipal Code: N/A
Policies & Procedure Manual: AD-9: Purchasing Procedures
VB-4: Budget Policies

KEY METRIC SYNOPSIS
Per Administrative Rule Trans 220, the Village is required to relocate utilities in advance of
Wisconsin highway improvements.

FINANCIAL INFORMATION
e
FISCAL IMPACT: FICSAL SYNOPSIS:
1. Is There A Fiscal Impact? Yes The Village Operating and
2. Isit Currently Budgeted? Yes Capital budgets provide the
3. If Budgeted, Which Line?  Enterprise funds spending policy direction for
Kthe entire Village for 2011.

The project construction budget would be the award amount plus 10% or $143.010.18. The
Department of Transportation will reimburse the Village for 90% of relocation work including
engineering, administration and contingency costs. The 2011 budget includes adequate funding to
pay for the Village’s share of the work.

PRIOR ACTION/REVIEW
The Village staff has prepared plans for the relocation of municipal utilities to avoid conflict with
the proposed Highway 29/41 highway construction.

BACKGROUND INFORMATION

On March 12, 2010, the Village received a project plan transmittal for Trans 220 projects,
requiring relocation of conflicting facilities. Since then, Staff has attended numerous utility
coordination meetings, developed plans for bidding, submitted plans for State review,
submitted cost estimates for reimbursable work, and obtained all necessary permitting.
This project is scheduled to begin by early April and finish by Mid May.

ATTACHED INFORMATION
L. Bid results
IL. Plans and Specifications will be available for review at the Village Board meeting.

I11. Project Map

COPIES FORWARDED TO
None
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