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VILLAGE BOARD MEETING STAFF REPORT 
 
REPORT TO: Burt R. McIntyre, President        
   Village Board of Trustees 
          
REPORT FROM:  Geoffrey S. Farr, PE, Director of Public Works 
 
AGENDA ITEM: Review and take action on an agreement with Short Elliot Hendrickson Inc. 

(SEH) for professional engineering services, contingent upon Village 
Attorney comments. 

 

 
POLICY ISSUE 
Should the Village Board approve an agreement for professional engineering services? 
 
BACKGROUND INFORMATION 
Currently the Village Water Utility has been investigating water leakage from its distribution 
system by performing a water audit. A water audit a is multifaceted review of all aspects of a 
system’s water loss, including validation of meter accuracy, meter sizing, data collection, detection 
of unauthorized consumption, and of course real leakage within the Village’s distribution system 
and customer systems. The Village’s water supply system is simply a very large facility to physically 
investigate with approximately 1000 valves, 6000 services and meters, and 495,000 feet of mains. 
To further complicate matters, private systems are connected to the Village’s distribution system 
and increase overall system size. Due to the size and multiple system aspects, staff feels that it is 
worthwhile to obtain peer review services for the investigation process, which will certainly 
enhance the overall quality of the water audit being completed. SEH will review monthly pumpage 
and sales data, review large customer sales trends, evaluate meter sizing, test methods and results, 
review and comment on leak detection activities and other appropriate tasks. 
 
In addition, several other tasks would be performed, including update of the Village’s water system 
computer model, preparation of a Unidirectional Flushing Plan and an Emergency Chlorination 
plan. The UDF plan will reduce water usage during flushing operations, reduce staff time to flush, 
do a better job of flushing and further reduce rusty water complaints. This will increase water 
quality and customer satisfaction. Having an Emergency Chlorination Plan will, in the event positive 
bacti samples are ever detected, help avoid a “boil water notice” that is very inconvenient for our 
customers. 
 
The estimated cost of the above described tasks is $35,000. Given the large scope of the 
investigation, I feel it will be valuable to “double check our plan of attack” and further increase 
system reliability and efficiency efforts. 
 

 

Meeting:  Village Board 
Meeting Date: 7/11/11 
Agenda Item: 6g 
 

Mission Statement 
Delivering quality services in a courteous, 

cost-effective and efficient manner. 
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PRIOR ACTION/REVIEW 
Staff asked the Village Board if it would like some peer review of Village water audit investigations 
currently underway. 
 

 

 

 

 

 

 
 
 
 
RECOMMENDED ACTION  
Village staff recommends that the Village Board approve the attached agreement. 
 
If the Village Board agrees with this action, the following motion could be used, “Motion to approve 
an agreement with Short Elliot Hendrickson Inc. (SEH) for professional engineering services, 
contingent upon Village Attorney comments.” 
 
POLICY ALTERNATIVE(S) 
The Village Board could take the following actions: 

 Approve the agreement 
 Modify the agreement 
 Deny the agreement 
 Table the agreement  

 
ATTACHED INFORMATION 

I. Professional Services Agreement 
 
COPIES FORWARDED TO: 

I. None 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

FISCAL IMPACT: 
 
1. Is There A Fiscal Impact?    Yes 
2. Is it Currently Budgeted?    No 
3. If Budgeted, Which Line?    
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