Meeting: Village Board
Meeting Date: 3/28/11
Agenda Item: 6e

Mission Statement
Delivering quality services in a courteous,
www.villageofhoward.com cost-effective and efficient manner.

VILLAGE BOARD MEETING STAFF REPORT

REPORT TO: Burt R. McIntyre, President REVIEWED BY:
Village Board of Trustees

AGENDA ITEM: Review and take action on the award of the 2011 resurfacing project,
contingent upon receipt of permits.

REPORT FROM: Geoffrey S. Farr, PE, Director of Public Works

POLICY ISSUE
Should the Village Board approve the expenditure to resurface streets?

BACKGROUND INFORMATION
This year’s 2011 asphalt resurfacing project mainly consists of:

e Resurfacing a portion of Glendale Avenue (Velp to Cardinal) that is rated a 4 and is in need
of repair relative to similar and lower-rated streets due to higher traffic volumes. It also has
$60,000 in associated grant funds and associated bridge repairs, which expire June 1, 2011.
Schedules 1-A and 1-C.

e Resurfacing of a rural roadway that provides a disposal location for millings from the above
project. Schedule 1-B.

e Completion of the Akzo Nobel baseball overflow parking project.

Fiscal Impact

e 2011 Budgeted monies for resurfacing 100%
e 2010 resurfacing overlays 0%
o There was no asphalt resurfacing
projectin 2010
e Property Owner Assessments 0%

o No Assessment Cost Sharing for
replacement of existing asphalt
surfaces
e Developer set-aside monies 0%
o All 2009 and earlier developer
projects have been overlaid
previously
Bids for the resurfacing project will be received the day of the Village Board Meeting. The bid
results will be distributed for review at the meeting.

Estimated Construction Costs (excluding engineering and contingency costs)

Budget Item Cost Estimated Cost Village Budget

Pulverize & pave resurface funds $430,000 $450,000*

Curb repairs, crack sealing $ balance of resurface funds

Bridge Repair funds $25,000 $ 30,000
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Akzo Nobel park funds $110,000 $130,000*

*Village staff will perform portions of the site preparation work in advance of contracted
asphalt paving and curbing.

PRIOR ACTION/REVIEW
This work was included in the 2011 Village Budget.
FISCAL IMPACT: R
1. Is There A Fiscal Impact? Yes
2. Isit Currently Budgeted? Yes
3. If Budgeted, Which Line? Capital
KEY METRIC DETAIL

Roads to be resurfaced are selected by WISDOT Paser Road Rating System, for board review and
approval. This is done annually to keep road conditions to an acceptable level for the public safety,
ride and aesthetics. Resurfacing also helps to keep down the costs of higher operational and
maintenance needs.

RECOMMENDED ACTION
Village staff recommends the Village Board approve the 2011 asphalt resurfacing project.

If the Village Board were in favor of this policy action, the following motion could be made:

“Motion to approve the award of the 2011 Asphalt Resurfacing Project to ............. for
R S , contingent upon receipt of permits”.

POLICY ALTERNATIVE(S)
The Village Board could take the following actions:
e Approve the project
e Just make repairs associated with $60,000 of grant money (Glendale- Velp to Cardinal),
Bridge repairs and Akzo Noble parking improvements.
o Notapprove the project, and let Village road system decline and lose grant funds.

ATTACHED INFORMATION
L Bid Summary to be distributed at the Village Board Meeting.
IL. Project Location Map

COPIES FORWARDED TO:
I. None
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2011 RESURFACING PROJECT
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