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Mission Statement
Delivering quality services in a courteous,
cost-effective and efficient manner.
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VILLAGE BOARD MEETING STAFF REPORT

REPORT TO: Burt R. McIntyre, President
Village Board of Trustees
REPORT FROM: Geoffrey S. Farr, PE, Director of Public Works
AGENDA ITEM: Review and take action on Change Order #4 for the Off Street Trail and

Sidewalk Project involving a $15,920.50 deduction.

POLICY ISSUE

Should the Village Board approve a contract change order necessary to complete the project?

BACKGROUND INFORMATION

Change orders authorize adjustments to the original contract in order to reflect the actual
quantities of work needed to complete a project. This change order reflects the reduction of unused
quantities and additional items needed to complete the project related to erosion control,

restoration and borrowed fill material.

Department Measurement: Remain within the established budget plus 10% contingency.

The original contract totaled $495,328.25. With approval of the construction change order, the new
contract total would be $485,079.62 or 2.1% less than the original contract.

The change order will not change the substantial completion date of this project.

PRIOR ACTION/REVIEW
The Village Board awarded the trail and sidewalk project on June 26, 2010.
(FISCAL IMPACT: E
1. Is There A Fiscal Impact? Yes
2. Isit Currently Budgeted? Yes
3. If Budgeted, Which Line? Capital
U J
Page 1 of 4

K:\Village Board\Staff Report\2011\8-22-11\5f CO 4 trail-sidewalk project.doc



RECOMMENDED ACTION
Village Staff recommends that the Village Board approve the change order.

If the Village Board were in favor of this action, the following motion could be made:

“Motion to approve Change Order #4 for the Off Street Trail and Sidewalk Project reducing the
contract total by $15,920.50".

POLICY ALTERNATIVE(S)
The Village Board could take the following actions:
e The Village Board could make a motion not to approve the construction change order but
would need to decide how to pay for the installed work.

ATTACHED INFORMATION
[. Change Order #4

COPIES FORWARDED TO:
I. None
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Driviian 0 - BIDDING AND CONTRACT DOCUMENTS

SECTION 00820
Change Order
No. 4
CONTRACTOR (Hame and Address):
RO EXCAVATING
2833 QUAIL LANE
SUAMICO, WI 5173
QWNER (Mame and Address):
VILLAGE OF HOWARD
1335 CORMELL ROAD
GREEM BAY, W] 54313
CONTRACT (Name and Numbar}:
WILLAGE OF HOWARD & VILLAGE OF SUAMICO
OFF STREET TRAIL &
OO0
The Contract Documents are modified as follows upon execution of this change ordar:
SEE THE ATTACHED EXPLANATION { JUSTIFICATION ON PAGE 2
CHAMGE IN CONTRACT PRICE: CHANGE IN CONTRACT TIMES (FOR ALL WORK}:
Original Contract Prica: Original Contract Tima:
Substantial Completion (days or dale]. December &, 2010
495, 328,25
Ready for final payment (days or data): Drecambar 6, 2010
Current Contract Price prier to this Change Order: Current Contract Time prior to this Change Ordar:
Subatantial Completion (days or date): Dwecember 8, 2010
H501 000,12
Raady for final paymend (days or dale): Desember 8, 2010
Cost of this Change Order: Tirme allowad on this Change Order:
Substential Completion (days or date): 0 days
(515,920.50)
Ready for final peyment (days or dabe): 0 clans
MNew Contract Price incorporating this Change Order: New Contract Time with all approved Change Orders:
Substantial Completion (days or dabe): December 6 2010
$4485.079.62
Ready for final paymant {days or date): December 6, 2010

£ B-17-1/

Recommend

[ Consuling Engineer Date
3%'7/%
£ [

Pccepled t’nlmcbx of Public Werks ‘Date

Accepted by Dwhier ) Dain

fccepled by Contractor Date”

EJCD Ne. C-541 (30012 Edisian)

Prepesed by fe B Joini Contact T Coneaitice ind erdozsed by the Associted General Conractors of Azieriza and the Constrection Specifications
Ittt

VILLAGE OF HOWARD

FHUSERSENGINFERIEFropc 0801 0 - 2008 Siewal projecliPay RequesfiBil) Pay Eeques i
PAGE10CF 2
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Divisica 0 - BIDDING AND OONTREACT DOCUMENTS

SECTIDN (020
Attachment to Change Order N, 4
ITEM ADDITION [CELETION UNIT
P, DESCRIFTION OF WORK CUANTITY |QUANTITY|  PRICE ADDITION DELETIOM
-0 16 |Inlef Protection Mainlenance (as ordered) 10.00 350,00 550000
1-0 «17 |Erosion Ganired Mainlenance Parsanned (as andered) 16.50] $460.00) $950.00
1-0 -18 |Engsion Corired Mainlenance Equipmeant (a2 crdersd) 2.00] HE0.00 F100.00
1-0 =18 |Sil Fenca (as ordered) 200,40 $3.00 S800.00
1-D -20 |Erosion Mat Class | Lirban, Type A (41 max, no channels ag ordared) 200.00 §1.50 £300.00
20 -3 (Borrow, Soll Class D-Tor D2 Sand by the truck yard [as ordenad) 1773.00 37.00 F12,411.00
20 -4 |Bomow Topsod, Sod Class F-1 topsoil by the truck yard (a8 -ordered) 56,00 59.00 3504.00
20 -10 |6* Goncrale Sidewalk, mamps 85.00 54,20 §273.00
2.0 -33 |Seed, Farilize & Mulzh a0.00 50,75 iT1250
2.0 -34 |Enosion Control Maintenance Personnel {as ordered) 1.00 $30,00) 40,00
2.0 -3 |Enosion Control Maintenance Equipment (&= ordered) 1.0 $50.00 550000
20 57 (S Fence (as ordered) 876,00 33,00 B2.026.00
20 -3B [Erosion Mat Clage 1 Urban, Type A (4:1 max, no channels, a3 ordersd) 142,00 51.50) 5213.00
20 =38 [Enosion Mal Class |, Type B (21 max, {or channals, as ordered) 380,00 52,50 §696.00
32,358,500 | V18.277.00
Net Conbract Adjushm ent ($15,920.50)
JUSTIFICATIONS:
Dielede urusesd bid item guantitles; add used bd ltem guandities from schedules 1-Dand 2-0
ENCDE Mo L34 (20002 Edicon)
Fropared by ths Engi Tzing Centrast T [nd inss i anfarsed by tha Assorlwsd Geesal Cortmoiors of Amerea ad the Construstion Specfostions
Taatinite.

FHALISERSIEMGINE EFITAPTCiactind1d - 2000 Sidmvak: prcjectiFiy Faquest06010 Pay Requgsbeae . o
c)
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