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Village of Howard  
2013 Budget Presentation 



• The levy limit for 2013 is 0% or new growth, 
whichever is greater. We estimate new growth will 
allow for a $64,000 increase in the levy.  

• Police protection is increasing 2% or approximately 
$36,400. 

• This is the final year of the union contract, which 
includes a cost of living increase of 2.75% for a total 
of $41,860. 

• Health insurance will increase $50,580. 

• There will be a street light increase of $60,000. 

• EMS services will increase $4,200. 

• Garbage collection will increase by $13,700*. 

 

 

 

Here’s What We Know: 



What We Know (continued)… 

• Recycling collection will increase by $3,400*. 
• *This increase could be larger if the cost of diesel fuel stays 

above $4 per gallon. 

 Total increase in expenses:   $210,140 

• State shared revenue for 2013 will be $557,100, 
which is a $700 decrease from 2012.  

• State transportation aids will be $664,300, which is a 
$73,800 decrease from 2012. 

• Recycling aids will not change and will remain at 
$44,200.  

• State connecting highway aid will increase $100 to 
$21,800.  

 Total decrease in state funding:   $74,400 

 

 

 

 



Projected Revenue Increases 

• Cable franchise fee:   $23,800 

• Fines and forfeitures:   $26,000 

• Rent from cell towers and EMS: $32,100 

     

    $81,900  



Expense Decreases – Sept. 10, 2012 

• Village Board supplies:   $  1,000 

• Go Green Save Green supplies: $     500 

• Administrator workshops:  $  1,200 

• Elections:     $12,400 

• Administrative Services:  $  7,700 

• Workers Compensation:  $20,000 

• Snow supply account:   $10,000 
 

                                                                $52,800 



Expense Decreases – Oct. 8, 2012 

• Leisure Services:     $  46,500 

• Administrator Salary/Benefits:  $    5,200 

• Public Works Director Salary/Benefits: $    2,100 

                                                   

       $53,800 

 

 

 

 

Total Expense Decreases for 2013:   $106,600 

 



Big Items Under Consideration 

• Paying off the State Trust Fund 

Loan early 

• Increase in Fire Department 

staffing 

• Shifting $130,700 in Public Fire 

Protection from the General Fund 

to the Water Utility 

• Improving Code Enforcement 

• Improving branding, potentially 

with the use of interns 

 



Why pay off the State Trust Loan early? 

• Save $129,391 on interest! 

• The fund balance would still 

be at 32% of the annual 

budget, well within current 

policy. 

• It would free up $87,000 per 

year that could be used to 

absorb some cost increases.  

 

 

 



Why increase Fire Department funding? 

• The majority of incidents (63%) that require fire 

response occur between the hours of 6 a.m. and 6 

p.m. Monday through Sunday. The next slide shows 

the available staffing during this peak time frame. 

• Increase daytime staffing of two firefighters to 10-

hour shifts Monday through Friday in order to 

improve the likelihood of four firefighters 

responding to calls during peak hours 

 

 

 COST:  $14,100 

 



Fire Department Funding (continued…) 

Time of 

Day 

Avg. # of 

Firefighters 

Responding 

Midnight 8 

1 a.m. 8 

2 a.m. 10 

3 a.m. 7 

4 a.m. 7 

5 a.m. 7 

6 a.m. 8 

7 a.m. 8 

The times of day with the highest available staffing do not coincide with 

the peak times of day when incidents occur (6 a.m. to 6 p.m.) 

Time of 

Day 

Avg. # of 

Firefighters 

Responding 

8 a.m. 4 

9 a.m. 6 

10 a.m. 4 

11 a.m. 5 

Noon 5 

1 p.m. 6 

2 p.m. 4 

3 p.m. 6 

Time of 

Day 

Avg. # of 

Firefighters 

Responding 

4 p.m. 10 

5 p.m. 11 

6 p.m. 12 

7 p.m. 11 

8 p.m. 8 

9 p.m. 14 



Fire Department Funding (continued…) 

• Shift the Fire Department from stipend 

compensation to paid on-call 

compensation in order to: 

• Increase recruitment 

• Align Howard’s compensation method to 

that of Suamico, Pulaski and Bellevue 

• Resolve uncertainty regarding Federal 

Labor Standards Act 
 

 

COST: $72,400 

 



Improving Code Enforcement 

• By adding additional hours 

to part-time positions 

• Free up the time of higher 

paid police personnel 

• Free up the building 

inspector 



Improve Branding 

• Use UWGB public affairs interns to research 

branding alternatives, collect data on local 

businesses and make initial contacts.  


