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i. September 2012 Financial Report

REPORT PREPARED BY: Chris Haltom REPORT DATE: October 5, 2012

Enclosed are the financial reports for the first nine months ending September 30, 2012 with comparative data
for 2011 and 2010 for the General Fund, the utilities and the golf course.

The General Fund is reporting great results for the first nine months. The “bottom line” of the report is
showing better results than both 2011 and 2010, both years with excess revenues over expenditures at year
end. Total Revenue is slightly above the budget amounts when compared to the previous two years at 88.36%
of budget. Overall revenue in 2012 is expected to exceed the budget revenue at year end. On the
Expenditure side of the General Fund, the total expenditures are at 71.20% which is below the two previous
year reported amounts. I continue to work on a detailed calculation of the year end estimated surplus or
deficit for 2012 and will report this estimate at the meeting on Monday night (did not have enough time to
finish before this report was due to be completed).

The three utilities are reporting good results overall. The water utility is in excellent shape through the first 9
months; earnings are so good a slight rate decrease may be in order. The sewer utility is doing much better
than I anticipated reporting a small operating income amount; this utility is probably due a small increase in
rates. The storm water utility is reporting decent results given the current rates and expenses of the utility.

The golf course is reporting good results for the first nine months of the year. Green fee revenue has slipped
from totals reported in 2008-2010 but is much higher than 2011. Expenses are similar to the amounts
reported in 2010 and 2009. For the remainder of 2012, staff will look to minimize operating cost and
maximize the number of rounds played. Fall rates were implemented in early September and will remain until
the end of the golfing season.
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Village of Howard
Village Greens Golf Course
Statement of Revenues and Expenses
Nine Months Ended September 30, 2012, 2011, 2010, 2009 and 2008
(Unaudited - For Internal Use Only)

2010

Operating Revenues

Restaurant revenues $ - % 46,909 § 227400 $ 239,621 $ 241,690
Rental of restaurant 19,600 12,000 - = -
Revenue from golf course 306,120 256,693 331,314 332,634 332,136

Total revenue 325,720 315,602 558,714 572,255 573,826

Operating Expenses

Restaurant expenses - 56,913 220,186 219,624 225,760
Golf course expenses 210,086 225,774 226,166 190,862 177,782
Administrative expenses 6,507 10,386 13,734 23319 20,580
Depreciation 33,750 28,800 28,800 28,800 34,785
Total expenses 250,343 321,873 488,886 462,605 458,907
Operating income 75,377 (6,271) 69,828 109,650 114,919

Nonoperating Revenue (Expenses)

Interest revenue 629 253 521 4,687 9,705
Income from right of way 7,900 127,740 - - -
Transfer to Park Fund - - - - -
Total Nonoperating Revenues 8,529 127,993 521 4,687 9,705

Change in Net Assets $§ 83906 § 121,722 $ 70,349 § 114337 $ 124,624




