\
( Meeting: Village Board

www.villogeofhoword.com

Meeting Date: 5-14-12
Agenda Item: 7b
o ot
s %
Mission S

Delivering quality services in a courteous,
cost-effective and efficient manner.

VILLAGE BOARD MEETING STAFF REPORT

REPORT TO: Burt R. McIntyre, President
Village Board of Trustees
REPORT FROM: Dave Wiese, Director of Community Development
AGENDA ITEM: Review and take action on the purchase of an Electronic Message Center

Sign for Village Hall

ACTION REQUESTED: __Ordinance ___ Resolution _X_ Motion ___Receive/File

POLICY ISSUE

Does the Village Board wish to upgrade the existing monument sign to an LED electronic message
center and upgrade the current monument sign face to include the Village’s logo?

BACKGROUND INFORMATION

Currently the Village is only capable of displaying a single message at a time with its existing
monument reader board sign at Village Hall. Often it would be beneficial to the public to provide
multiple communications regarding various events that are taking place. With an electronic
message center, we would have the capability of communicating multiple messages that would
provide valuable information to the residents.

Staff received three quotes from area sign companies for the installation of a new electronic
message center. The quotes also included updating the existing cabinet with the Village logo. Code
Administration and Building Inspection recommended the Village use a Watchfire brand sign and
new lexan faces. Watchfire was requested for the LED sign because of their reputation for quality
and durability in Wisconsin climates.

A pixel is a single grouping of LEDs. And Pixel Pitch is the measurement in millimeters from the
center of one pixel to the center of the next. Two types of signs have been proposed. A 19 mm and
a 16 mm. The lower the mm the better the picture quality.

FISCAL IMPACT:

1. Is There A Fiscal Impact? Yes
2. Isit Currently Budgeted? No
3. If Budgeted, Which Line? No

RECOMMENDED ACTION

Village staff recommends the Village Board consider all information contained within this report
and decide whether the purchase of an electronic message center would assist with the
dissemination of information to the residents of Howard. Average daily traffic for Glendale Avenue
is over 10,000 cars per day. We believe the message center will be a valuable tool in distributing
information. Staff would recommend the Village Board purchase the 16mm 32X120 Matrix



electronic measurement sign and upgrade the existing monument sign with the current village logo.
Staff recommends Orde Sign & Graphics be chosen at a price of $22,057.74.

The sign was not listed in the 2012 budget document. Staff proposes utilizing surplus funds from
the 2011 General Fund operating results to pay for this new sign. The cost of the sign would be
recorded within the General Fund, under Community Development department creating a line item
that would be over budget. If the board approves this item, a future agenda item would be created
to modify the 2012 budget to show additional expenditures within Community Development
department by $22,100.

POLICY ALTERNATIVE(S)

Table the item for additional information or future action.
Take no action on this item which would not allow the purchase.

ATTACHED INFORMATION

1. Sign quotes
2. Waichfire Brochure
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Howard Village Hall

Existing Ground Mount Sign
Design 12361-01 Pg. 1

Fabricate and install new lexan faces for existing monument sign. New faces will be able to
illuminate well, displaying the village of Howard’s updated logo. Vinyl will be a 3M
translucent film. It will match the pantone colors of logo and be digitally printed and
laminated. Photocell (light sensor will also be included.)

Install full color Watchfire message center. The message center proposed is a highly efficient
model with true-to-life images and fully encapsulated modules. The components are designed
to be durable for Wisconsin’s typical climate. Orde will also paint and install filler panels to
sign so that the message center appears to be the perfect size for the sign. The communication
type is wireless. 5 year warranty from manufacturer is included.

19MM, 32x112 matrix : $20,634.72
16MM 32x120 matrix: $22,057.74

Thank you,

Sheri Omernik

1825 Nimitz Drive De Pere, WI 54115 | ¢920.339.4600 | £920.339.4611 | www.orde.com
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Pro nosal #4
& PROPOSAL
Proposal #: 10138

Proposal Date: 04/24/12

9204 Packer Dr. Wausau, WI 54401 Customer #: CRM001683
Ph: 715-842-0402 Fax: 715-848-9108 www.graphichouseinc.com Page: 1of 4
SOLD TO: JOB LOCATION:
VILLAGE OF HOWARD VILLAGE OF HOWARD
2456 GLENDALE AVENUE 2456 GLENDALE AVENUE
GREEN BAY WI 54313 GREEN BAY WI 54313
REQUESTED BY: DAVE WIESE

Graphic House, Inc. (HEREINAFTER CALLED THE "COMPANY") HEREBY PROPOSES TO FURNISH ALL THE MATERIALS AND PERFORM ALL THE
LABOR NECESSARY FOR THE COMPLETION OF:

Qry DESCRIPTION UNIT PRICE TOTAL PRICE
1 QUOTE #1476 $1,271.19 $1,271.19
(2) 3'-6" x 8'-0" white lexan face replacements, custom cut arched top, vinyl '
graphics with imaged logo (laminated), remove and dispose of old faces, field
verify included, Installed

al QUOTE #1476B $23,064.29 $23,064.29
BACK TO BACK 32 x 112 19MM WATCHFIRE COLOR EMC’S INCLUDING WIRELESS ’
COMMINUCATION AND INSTALLTION

ALL MATERIAL IS GUARANTEED TO BE AS SPECIFIED, AND THE ABOVE TO BE IN ACCORDANCE WITH THE DRAWINGS AND OR
SPECIFICATIONS SUBMITTED FOR THE ABOVE WORK AND COMPLETED IN A WORKMANLIKE MANNER FOR THE SUM OF:

TOTAL PROPOSAL AMOUNT: $24,335.48
TERMS: 50.0% DOWN, BALANCE DUE ON COMPLETION
(INTEREST OF 1.5% PER MONTH WILL BE ADDED TO PAST DUE ACCOUNTS)

THIS PRICE DOES NOT INCLUDE ELECTRICAL HOOKUP, PERMITS, ENGINEERING OR TAX UNLESS SPECIFICALLY STATED.

WHO OWNS PROPERTY THE SIGN WILL BE INSTALLED ON?

ALL ACCOUNTS ARE DUE UPON INSTALLATION/DELIVERY

ALL SIGNS ARE WIRED AT 120 VOLTS UNLESS THE CLIENT IDENTIFIES OTHERWISE IN WRITING.

ALL WARRANTIES WILL BE NULL AND VOID IF FINAL INVOICE IS NOT PAID IN FULL WITHIN 45 DAYS FROM INVOICE DATE.
CHECKS RETURNED FOR NON-SUFFICIENT FUNDS WILL BE SUBJECT TO AN ADDITIONAL $50.00 FEE.

ELECTRICAL TO SIGNAGE IS NOT PART OF THIS QUOTE. FINAL ELECTRICAL HOOK UP IS CLIENTS RESPONSIBILITY. ALL SIGNS WIRED
TO UL SPECIFICATIONS, UNLESS OTHERWISE NOTED.

COMPANY INITIALS CUSTOMER INITIALS



PROPOSAL
Proposal #: 10138

Proposal Date: 04/24/12
9204 Packer Dr. Wausau, WI 54401 Customer #: CRMO001683

Ph: 715-842-0402 Fax: 715-848-9108 www.graphichouseinc.com Page: 20f4

DELIVERY OF SIGNAGE IS BASED ON 8 TO 10 WEEKS FROM CLIENT AUTHORIZATION AND PERMIT APPROVAL. ELECTRONICS WILL
REQUIRE ADDITIONAL TIME FOR DELIVERY.

PERMIT TO BE OBTAINED BY: CLIENT GRAPHIC HOUSE, INC.
IF PERMIT IS TO BE OBTAINED BY G.H.l., ADDITIONAL FEES WILL APPLY.

NOTE: This proposal may be withdrawn by Graphic House, Inc. if not accepted within 45 days.
TERMS AND CONDITIONS

Client is responsible for flagging of property owner’s utilities, such as, but not limited to: sprinkling/watering systems, parking lot I|ght|ng,
landscaping lighting, storm/sanitary sewers, or any other utility that the customer may have buried, etc.

All in-ground bases are engineered for standard soil conditions. Non-standard conditions, such as: sandy soil, clay soil, rocky terrain,
water, etc. which require additional concrete, labor, forming, etc. will be at an additional time and materials charge.

Client is responsible for providing Graphic House, Inc. with clear access to sign installation area(s) for all vehicles (trailers, backhoes,
concrete trucks) required for proper installation of signage.

Client has identified the location in which the signage is to be installed. Client is responsible to have existing signage meet all state and
local codes, and additional work to bring existing signage to code will be billed at time and materials. The client has the sole responsibility
for the structural integrity of all existing structures to support the signage. Graphic House, Inc. is not responsible for any damage that
may occur to sign installation areas such as (landscape, blacktop, etc. or otherwise). Graphic House, Inc. will not be responsible in apy
way for penetrations through roof membranes or wall materials or for any leakage or water damage resulting from any penetrations.

Graphic House, Inc. hereby warrants the sign display against defective workmanship in construction and assembly for a one year pegiod
from the date of the invoice. Lighting systems and all electrical components excluding light bulbs will also be under warranty. Light 'bulbs
have a warranty for only ninety days. Graphic House, Inc. does not warranty flags. All labor for repair of electronic message centers or
time and temperature units are covered under warranty for 90 days from date of installation. All components/parts for electronic -
message centers or time and temperature units are covered under warranty as outlined by manufacturer. No other warranties or
guarantees are expressed or implied, either written or verbal. All warranties will be null and void if anyone other than Graphic House, Inc.
services or maintains the signage specified on this proposal.

Our warranty, and warranties by stand-alone subassemblies manufactured by other companies, are based solely on the client’s
responsibility to properly maintain, service and clean these sigh components at no longer than each six month interval. This warranty
does not apply to vandalism, misuse, acts of God, and war.

Any deviation from prints or altered foundations will weaken the structure to the point that it may fail. This structure is engineered to
hold only the signage specified. Do not add additional signage to the structure.

Any changes in the plans or specifications from the date this proposal and prints are approved and authorized will result in an
administrative fee of $100 per change plus the cost of the change. Any changes or extras may extend the time to complete the
manufacturing and/or services specified.

Any alteration or deviation from the above specifications involving extra costs will be executed and will become an extra charge over and

above the estimate, together with the terms and conditions set forth in the attached addendum which is incorporated herein in its -
entirety. All agreements contingent upon strikes, accidents or delays beyond our control.

COMPANY INITIALS CUSTOMER INITIALS



PROPOSAL
Proposal #: 10138

Proposal Date: 04/24/12
9204 Packer Dr. Wausau, WI 54401 Customer #: CRM001683

Ph: 715-842-0402 Fax: 715-848-9108 www.graphichouseinc.com Page: 3of4

As required by the Wisconsin construction lien law, Graphic House, Inc. hereby notifies the owner that the person or companies
furnishing labor or materials for the construction on the owner’s land, may have lien rights on the owner’s land and building for unpaid
costs. Those entitled to these lien rights, in addition to the undersigned contractor are those who contract directly with the owner tj;r
those who give the owner notice within sixty days after they first furnish labor or materials for the construction. Accordingly, the owner
will probably receive notice from those who furnish labor or materials for the construction and should give a copy of each notice received
to the mortgage lender, if any. The contractor agrees to cooperate with the owner and the owner’s lender, if any, to see that all potentlal
lien claimants are fully paid.

If collection action is required to collect a past due account, client agrees to pay the invoiced amount due, together with interest at the
contract rate of (1.5%) per month, (18% annual) and costs of collection, including all attorney’s fees incurred by Graphic House, Inc. jn
exercising its rights or remedies hereunder or enforcing any of the terms and conditions in this proposal. It is agreed that all legal
disputes of any nature will be litigated in Marathon County, Wisconsin.

Graphic House, Inc. makes no representations and assumes no responsibility for compliance of signage with Federal, State or local signage
regulations or ordinances, except as such requirements are specifically set forth in any permit issued for the signage. Client is solely_f
responsible for determining the size, location and character of signage to Client’s satisfaction and as permitted under applicable
regulations and ordinances.

This proposal will be a binding contract upon written authorization by Client and written acceptance by Graphic House, Inc. and
supersedes all prior negotiations and discussions, oral or written, between the parties.

THIS PROPOSAL DOES NOT BECOME EFFECTIVE UNTIL SIGNED AND DATED BY THE COMPANY; ONCE SIGNED THIS PROPOSAL WILL EXPIRE
AFTER 60 DAYS.

THE ABOVE PRICES, SPECIFICATIONS, AND CONDITIONS ARE SATISFACTORY AND ARE HEREBY ACCEPTED. YOU ARE AUTHORIZED TO DO
THE WORK AS SPECIFIED. PAYMENT WILL BE MADE AS OUTLINED ABOVE.

SALESPERSON: DATE:
ACCEPTED BY: TITLE:
SIGNATURE: DATE:

COMPANY INITIALS CUSTOMER INITIALS



DEPOSIT INVOICE
Invoice #: DP10138

Inv Date: 04/24/12
9204 Packer Dr. Wausau, WI 54401 Customer #: CRM001683
Ph: 715-842-0402 Fax: 715-848-9108 www.graphichouseinc.com  Page: 4 of 4

SOLD TO: JOB LOCATION:
VILLAGE OF HOWARD VILLAGE OF HOWARD
2456 GLENDALE AVENUE 2456 GLENDALE AVENUE

GREEN BAY WI 54313

GREEN BAY WI 54313

REQUESTED BY: DAVE WIESE

ORDERED BY PO NUMBER SALESPERSON ORDER DATE PAYMENT TERMS DUE DATE

DAVE WIESE 04/04/12 50.0% Due Upon Receipt 12/30/12

QTY DESCRIPTION UNIT PRICE TOTAL PRICE
1 QUOTE #1476

verify included, Installed
1 QUOTE #1476B

COMMINUCATION AND INSTALLTION

(2) 3-6" x 8'-0" white lexan face replacements, custom cut arched top, vinyl
graphics with imaged logo (laminated), remove and dispose of old faces, field

BACK TO BACK 32 x 112 19MM WATCHFIRE COLOR EMC S INCLUDING WIRELESS

$1,271.19 $1,271.19

$23,064.29 $23,064.29

TOTAL PROPOSAL AMOUNT $24,335.48
*** FINAL INVOICE AMOUNT MAY VARY UPON COMPLETION *** :

PLEASE PAY THIS DEPOSIT AMOUNT: $12,167.74




Creative Sign Co.
' 505 Lawrence Dr.
creaﬁ@ De Pere, WI 54115
_ 4 920.336.8900
www.greenbaysigns.com

o o - "~ PROPOSAL
P(O{X)SO;\ # 3 Proposal #: 1

Proposal Date: 5.1.12

company inc

Page: 1
Client: Village of Howard Job Location: SAME

2456 Glendale Ave.

Green Bay WI 54313

Attn: David Wiese

DWi i oward.c 920.434.4640
Top Cabinet Signage Options:
Remove existing graphics, install new logo graphics: $1.100 + tax
Reface Existing Sign, fabricate and install new faces incorporating new logo: $1.400 + tax
Message Centers Options:
Remove sign cabinet and readerboard, dispose of readerbaord; install new
message center, reinstall cabinet on top:
19mm Full Color Message Center, 17" x 8'-3": $12,600 + tax & permit
19mm Full Color Message Center, 29" x 8'-3": $20,100 + tax & permit
16mm Full Color Message Center, 15.5" x 8': $14,200 + tax & permit
16mm Full Color Message Center, 26" x 8': $21,600 + tax & permit

The proposal amount does not include sales tax, permits, obtainment fees, engineering, primary wiring, or final electrical connection unless specifically stated.
Engineering cost if required, to be paid by customer. Unforeseen/difficult digging conditions will be billed to customer. All signs are wired at 120 volts unless
otherwise specified in writing.

Payment Terms: 75% down payment is required, balance due upon installation. 1.5% interest on all balances over 30 days. 18% annual fee applicable taxes
added to invoice.

Sign project will be placed into production after receipt of all of the following; 1) Signed proposal acceptance, 2) Signed drawing approval, 3) Down payment,
and 4) Permit approval, if required. Approximately one week after receipt of these requirements, an estimated completion date will be communicated to the
client. No project will be started until down payment has been received, unless prior arrangements have been made.

All material is guaranteed to be as specified. (2) year warranty on all parts and labor excluding lamps.(5) year warranty on LED’s and transformers. All work
to be completed in a professional manner according to standard practices. Any alteration or deviation from the above specifications will be executed only upon
written change order(s), and will become an extra charge, to be paid by the Client, over and above the proposal amount. All agreements contingent upon
strikes, accidents or delays beyond our control. Our workers are fully covered by Worker's Compensation Insurance. All lawyer and court fees to be paid by
buyer if this is disputed.

This proposal does not become effective until signed and dated by Creative Sign Company and may be withdrawn if not accepted within thirty (30) days.

The prices, specifications, terms, and conditions contained herein are satisfactory and are hereby accepted. Creative Sign Company is authorized to do the
work as specified. Payment will be made in accordance with the terms above.

SIGNATURE: DATE:

SALESPERSON: DATE:
Kelli Lax — Senior Sign Consultant

Permit(s) obtained by: Client Creative Sign Co.

In addition to the actual permit fees charged by municipalities, permits obtained by Creative Sign Co. on behalf of client will be billed separately for obtainment
and processing. Permit charges should be paid promptly to avoid potential delay of project.

DESIGN « BUILD « SERVICE
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Watchfire LED module operating
underwater—the ultimate test

of durability and quality.
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