Item 7b

REPORTS OF VILLAGE OFFICIALS - DIR. ADMINISTRATIVE SERVICES

i June 2012 Financial Report

REPORT PREPARED BY: Chris Haltom REPORT DATE: July 20, 2012

Enclosed are the financial reports for the first six months ending June 30, 2012 with comparative data for
2011 and 2010 for the General Fund, the three utilities and the golf course.

The General Fund is reporting mixed signals for the first six months. Revenues are slightly behind expected
levels through one half of the year when compared to prior years but ahead of an expected 50% of budget.
Expenditures are slightly higher than expected when compared to prior years but below an expected 50% of
budget. The bottom line (or the Excess of Revenues over Expenditures) is below comparative amounts from
the past two years but is reporting a very similar amount to the year 2009 of $434,000 (not included in the
enclosed reported). In 2009, the General Fund year end resulted in a surplus of $55,766.

I performed a detailed review of all accounts, and found no significant problems or issues within the 2012
Revenue or Expenditure accounts. On the Revenue side, all accounts with a budget of $20,000 or more are
tracking at or above budget levels for 2012. There are a few smaller accounts with low budgets that may not
hit their expected budget levels. The park and recreation accounts have not yet hit 50% of revenue through
the first six months, but this is expected based on prior years experiences (most of the programs occur in late
summer, fall and winter months).

On the Expenditure side of the General Fund, most accounts are at or slightly below expected spending levels.
Only a few departments are below expected budget levels (for example, PW Administration is $7,700 below
expected spending and Admin. Services is $10,900 below expected spending). Elections are expected to
exceed budget by $10,000 due to the two extra recall elections that were not budgeted. Professional service
for legal fees is also expected to exceed budget in 2012. Overall, I believe the expenditures will be very close
to budget for 2012 or slightly below budget.

The utilities are reporting mixed results with both the water utility and storm water utility reporting positive
results for the first half of the year but sewer utility reporting negative results. The Water Utility had a rate
increase take effect in May 2012 that is helping offset cost increases. The Sewer Utility had a rate increase
that is not keeping up with the extremely large Green Bay Metropolitan Sewage District (GBMSD) billings the
utility has received the past three or four months. Staff has been working with the GBMSD to determine if
their invoices were in error and a possible problem has been detected. Staff now awaits the results of the
GBMSD work to determine how much of overpayments have occurred as a result of their detected billing
problems and to what extent refunds will be issued. The Storm Water utility is reporting positive results for
2012 with slightly higher revenues (due to more ERUs) and slightly higher expenses.

The golf course is reporting great results for the first half of the year. Operating income is at the highest level
through June 30 since 2007 (a year the course made over $130,000 before transferring out $100,000). In
August, the course is reaching out to youth golfers and forming our first youth league in the hopes of attracting
younger people to play golf.
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Operating Revenues
Restaurant revenues
Rental of restaurant
Revenue from golf course

Total revenue

Operating Expenses
Restaurant expenses
Golf course expenses
Administrative expenses
Depreciation

Total expenses
Operating income
Nonoperating Revenue

Interest revenue

Transfer to Other Funds

Total Nonoperating Revenues

Net Income

Village of Howard

Village Greens Golf Course
Statement of Revenues and Expenses
Six Months Ended June 30, 2012, 2011, 2010, 2009 and 2008

(Unaudited - For Internal Use Only)

$ - $ 46909 § 140,409 $ 147312 § 144,124
12,400 8,000 - - -
151,763 112,989 156,148 147,550 132,673
164,163 167,898 296,557 294,862 276,797
- 61,811 138,349 135,097 138,368
130,343 129,647 158,617 120,436 124,126
4869 6,587 8,660 15,642 13,475
22,500 19,200 19,200 19,200 23,190
151 12 217,245 324,826 290,375 299,159
6,451 (49347)  (28,269) 4487 (22,362)
325 42 361 3,335 8,176

6,600 127,740 - - -
6,925 127,782 361 3,335 8.176
S 13376 § 78435 $ (27,908) $ 7,822 $ (14,186)




