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Enclosed is the financial report for the first three months ending March 31, 2012 with comparative
data for 2011 and 2010 for the General Fund and the three utilities.

Being very early in the year, it is difficult to draw any conclusion on an estimate for the entire 2012
year. The General Fund appears to be in good shape for the first three months of 2012 when
compared to the two previous years. Revenues are slightly behind the total budgeted amount when
compared to the percentage of budget in 2011 and 2010. Tax revenues noted collections at a lower
rate than 2011 (65.32% in 2012 compared to 73.02% in 2011 and 64.89% in 2010) but keep in
mind, the county pays the remaining 100% of all real property taxes to the village in August. In
2010, Charges for Service included over $230,000 of recycling can revenue which skewed this
category.

Expenditures appear to be good shape so far in 2012. All of the expenditure functions are tracking
at expected levels of spending for the first three months when compare to previous years.

The Water Utility is reporting a $41,859 loss before contributions which is similar to 2011, a year in
which the utility had a total loss of over $170,000 before contributions but including in-lieu of tax
transfers. Paul Evert and I attended a telephonic public hearing at 2pm on Thursday from the village
hall with the Public Service Commission to review the proposed water rate study that would
increase water rates by 14%. [ anticipate the rate increase will be approved by the PSC and should
be in affect beginning May 1 for invoices generated at June 1, 2012.

The Sewer Utility is reporting a net loss of $5,993 for first three months compared to $108,346 of
income before contribution in first three months of 2011. | met with Paul Evert and Dave Maccoux
of Schenck S.C. to review recent invoices obtained from the Green Bay Metropolitan Sewage District
(GBMSD). We noted a sharp increase in our monthly invoices primarily a result of much higher
volume flows being recorded and billed by the GBMSD. We decided a meeting between staff
members and members of the GBMSD’s staff will need to be made to discuss the higher billings.

The village's sewer rates are the lowest among the villages and cities in Brown County. If the GBMSD
invoices are correct, the village will need to have a new rate study prepared to formulate new rates.
The current billings from the GBMSD cannot be supported by our existing sewer rates.



The storm water utility is reporting average results so far in 2012 with a reported net income of
$40,523 which is very similar to the last two years. The past two years have yielded income before
capital contributions of $142,500 in 2011 and $187,500 in 2010. I expect a similar year for 2012
based on current reported results.

The golf course financial report to the board will begin after closing the books for the month of April
2012 or during one of the May board meetings. Spring rates at the course have been at $8 for green
fees in March and $10 so far in April. The rates will be increasing to a $12 rate very soon.
Customers have been very appreciative of the low rates and also have made positive comments
about the course condition.



Operating Revenue
Charges for service
Other
Total Operating Revenue
Operating Expenses
Operation and maintenance
Administrative and general
Depreciation
Taxes
Annexation charge
Total Operating Expenses

Operating Income
Nonoperating Revenues (Expenses)

Interest revenue

Interest expense and amortization

Total Nonoperating Revenues (Expenses)
Income before Contributions

Capital contributions, grants & impact fees

Net Income (Loss)

VILLAGE OF HOWARD, WISCONSIN
Comparative Statements of Revenues, Expenses -
Water, Sewer and Storm Water Utilities
Three Months Ended March 31, 2012, 2011 and 2010

(Unaudited - For Internal Use Only)

Sewer Utility Storm Water.
2012 2011 2010

§ 1,074,726 | $ 1,063,778 [ § 995,641 | $ 483303 | § 470,836 [$ 397,826 183,357 | § 174,196 | § 171,881
6,330 5,279 4,386 2,452 1,556 1,569 599 684 537
1,081,056 1,069,057 1,000,027 485,755 472,392 399,395 183,956 174,880 172,418
766,290 752,155 482,567 338,727 194,117 205,806 92,197 76,496 84,207

115,228 98,758 119,550 94,812 86,695 88,773 - - -
145,800 123,000 123,000 62,111 59,861 59,861 52,500 52,500 52,500

90,000 75,000 75,000 - - - - - - -

- - - 9,017 9,017 - % :
1,117,318 1,048,913 800,117 495,650 349,690 363,457 144,697 128,996 136,707
(36,262) 20,144 199,910 (9,895) 122,702 35,938 39,259 45,884 35,711
3,023 4,058 2,925 3,902 2,365 7,072 1,264 962 354

(8,620) (65,021) (73,184) = (16,721) (21,061) : ! -
(5,597) (60,963) (70,259) 3,902 (14,356) (13,989) 1,264 962 354
(41,859) (40,819) 129,651 (5,993) 108,346 21,949 40,523 46,846 36,065
6,776 17,570 5,436 - 9,787 - - - -
$ (35083)[§  (23249)|§ 135087 | $ (5,993)| $ 118,133 | § 21,949 40,523 | $ 46,846 | $ 36,065




VILLAGE OF HOWARD

Statement of Revenues and Expenditures
Budget and Actual - General Fund
Three Months Ended March 31, 2012, 2011 and 2010

Revenues

Taxes
Intergovernmental
Licenses and permits
Fines and forfeitures
Charges for services

Miscellaneous

Tortal revenues

Expenditures

General government
Public safety

Public works

Community development

Total expenditures

Excess revenues over expenditures

Other Financing Sources

Operating Transfers In

Excess of Revenues & Other Sources

Over (Under) Exp. & Other Uses

(Unaudited - For Internal Use Only)

$ 2496935 $ 3,822,650 65.32%| S 2,730,335 § 3,739,150 73.02%|$ 2,400,723 $ 3,699,550 64.89%
205,912 1,426,600 14.43% 227,821 1,722,200 13.23% 238,772 1,758,200 13.58%
87,326 404,600 21.58% 79,846 295,600 27.01% 73,744 286,400 25.75%
75,080 183,000 41.03% 75,648 183,000 41.34% 49,533 183,000 27.07%
23,690 172,200 13.76% 19,342 180,300 10.73% 265,711 180,300 147.37%
103,782 448,300 23.15% 99,942 391,200 25.55% 92,560 434,100 21.32%

2,992,725 6,457,350 46.35% 3,232,934 6,511,450 49.65% 3,121,043 6,541,550 47.71%
286,978 921,950 31.13% 289,166 907,150 31.88% 278,334 1,032,750 26.95%
662,073 2,594,400 25.52% 609,212 2,552,400 23.87% 258,091 2,493,800 10.35%
627,781 2,666,800 23.54% 624,762 2,638,700 23.68% 799,383 2,615,500 . 30.56%
90,899 428,200 21.23% 105,242 513,200 20.51% 99,589 495,800 20.09%

1,667,731 6,611,350 25.23% 1,628,382 6,611,450 24.63% 1,435,397 6,637,850 21.62%

1,324,994 (154,000) 1,604,552 (100,000) 1,685,646 (96,300)

- i . : - 96,300
$ 1324994 § (154,000 $ 1604552 § (100,000 § 1,685,646 $ .




