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Delivering quality services in a courteous,
cost-effective and efficient manner.
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VILLAGE BOARD MEETING STAFF REPORT

REPORT TO: Burt R. McIntyre, President
Village Board of Trustees

REPORT FROM: Michael ] Kaster, PE, Director of Engineering

AGENDA ITEM: Review and Take Action on change order #1 for the 2012 Asphalt
Resurfacing, involving a $17,592.10 increase.

POLICY ISSUE

Should the Village Board approve a contract change order necessary to complete the project?

BACKGROUND INFORMATION

The project was designed and awarded to MCC, Inc. with a contract price of $442,787.89.

This change order reflects the addition of items for maintenance of pavements at Fire Station #2,

and for maintenance of failing pavements on Barlament Drive.

Department Measurement: Remain within the established budget.

The original contract totaled $442,787.89. With approval of the construction change order, the new
contract total would be $460,379.99 or 4.0% more than the original contract. The new contract
total would be less than the amount budgeted for resurfacing in 2012.

Change orders authorize adjustments to the original contract in order to reflect the actual
quantities of work needed to complete a project. Adjustments typically include the additions to or
the elimination of unused work items or quantities allocated to the project.

PRIOR ACTION/REVIEW

e The Village Board awarded the project on June 11, 2012.

\

J

(.F_ISEAL.IMBAQI:
1. Is There A Fiscal Impact? Yes
2. lIsit Currently Budgeted? Yes
3. IfBudgeted, Which Line? Capital Project
¥4. Budgeted Amount: $545,000.00
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RECOMMENDED ACTION
Village staff recommends that the Village Board approve the change order.

If the Village Board were in favor of this action, the following motion could be made:

“Motion to approve change order #1 for the 2012 Asphalt Resurfacing project, involving a
$17,592.10 increase”.

POLICY ALTERNATIVE(S)

The Village Board could take the following actions:
e Approve the change order
e Not approve the construction change order but would need to decide how to pay for the
installed work.

ATTACHED INFORMATION
. Change Order

COPIES FORWARDED TO:
L None
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Division 0 - BIDDING AND CONTRACT DOCUMENTS

SECTION 00820

Change Order
No. 1

CONTRACTOR (Name and Address):
MCC, Inc.

P.0. Box 1137

Appleton, WI 54912

OWNER (Name and Address):
VILLAGE OF HOWARD

1336 CORNELL ROAD
GREEN BAY, WI 54313

CONTRACT (Name and Number):
2012 ASPHALT RESURFACING

12001

The Contract Documents are modified as follows upon execution of this change order:

SEE THE ATTACHED EXPLANATION / JUSTIFICATION ON PAGE 2

CHANGE IN CONTRACT PRICE:
Original Contract Price:

$442,787.89

Current Contract Price prior to this Change Order:

$442,787.89

Cost of this Change Order:

$17,592.10

New Contract Price incorporating this Change Order:

$460,379.99

CHANGE IN CONTRACT TIMES (FOR ALL WORK):

Original Contract Time:

Substantial Completion (days or date): August 9, 2012

Ready for final payment (days or date): August 9, 2012

Current Contract Time prior to this Change Order:
Substantial Completion (days or date): August 9, 2012

Ready for final payment (days or date): August 9, 2012

Time allowed on this Change Order:

Substantial Completion (days or date): 0 days

Ready for final payment (days or date): 0 days

New Contract Time with all approved Change Orders:
Substantial Completion (days or date): August 9, 2012

Ready for final payment (days or date): August 9, 2012

Recommend by Engineer / Consulting Engineer

Date

Accepted by Director of Public Works

Date

Accepted by Owner

Date

Accepted by Contractor

Date

EJCDC No. C-941 (2002 Edition)

Prepared by the Engineers Joint Contract Documents Committee and endersed by the Associated General Contractors of America and the Construction Specifications

Institute.

VILLAGE OF HOWARD
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Division 0 - BIDDING AND CONTRACT DOCUMENTS

SECTION 00820
Attachment to Change Order No.1
ITEM ADDITIONDELETION UNIT
No. DESCRIPTION OF WORK QUANTITYQUANTITY PRICE ADDITION DELETION
Grade and Pave at Fire Station No. 2 1 $10,125.00f $10,125.00
Remove Asphalt and Pave at Barlament Drive 1 $7,321.50 $7,321.50
1-D -1 |Remove Asphalt Surface 56 $2.60 $145.60
$17,592.10
Net Contract Adjustment $17,592.10
JUSTIFICATIONS:

1 Added patching work at Fire Sta No. 2 and Barlament Drive
2 Additional asphalt removal was required at the Westline Intersection to match proposed and existing road alignments.




REQUEST AND CERTIFICATE FOR PAYMENT

DIVISION 0 - BIDDING AND CONTRACT DOCUMENTS

PROJECT: 2012 ASPHALT RESURFACING
CONTRACT NO.: 12001
TO (OWNER): ENGINEERING DEPARTMENT

VILLAGE OF HOWARD
1336 CORNELL ROAD
GREEN BAY, W| 54313

CONTRACTOR: MCC, Inc.
P.O. Box 1137
Appleton, W154912

ENGINEER: VILLAGE OF HOWARD ENGINEERING DEPARTMENT
1336 CORNELL ROAD
GREEN BAY, WI 54313

REQUEST DATE:  August 27, 2012
PERIOD FROM: June 23, 2012
REQUEST NO: TWO (2)

TO: July27,2012

CHANGE ORDER SUMMARY

CHANGE ORDERS ADDITIONS [DEDUCTIONS

Number | Approved
(date)
CCO#1 8/27/2012 $17,592.10

Net change by Change Orders $17,592.10

State of: County of:

The undersigned CONTRACTOR certifies that: (1) all previous progress payments
received from OWNER on account of Work done under the Contract have been applied
to discharge CONTRACTOR'S legitimate obligations incurred in connection with Work
covered by prior Applications for Payment; (2) title to all Work, materials and
equipment incorporated in said Work or otherwise listed in or covered by this
Application for Payment will pass to OWNER at the time of payment free and clear

of all liens, security interests and encumbrances (except such as are covered by

a bond acceptable to OWNER indemnifying OWNER against any such liens, security
interests and encumbrances); and (3) all Work covered by

this Application for Payment is in accordance with the Contract Documents and

is not defective.

By: Date:

The present status of the account for this Contract is as follows:

ORIGINAL CONTRACT SUM v v s vawms siwsmasamsis soamem s farems vies $442,787.89
Net chanige by Change OFders ... . vews s mam e sawiv s o wwsesisn s $17,592.10
CURRENT CONTRACT PRICE: o v amasimnavivesss mmve senaine $460,379.99
Regquest is made for Payment, as shown below, in connection with the Contract.

CONTINUATION SHEET, is attached.

TOTAL COMPLETED AND STORED TODATE . ovivvvevinmesivnses s $261,224.88
RETAINAGE  2.50 % OF CURRENT CONTRACT PRICE $11.509.50
TOTAL EARNEDLESS RETAINAGE . ... ..ottt iiiie i $249,715.38
LESS PREVIOUS CERTIFICATES FORPAYMENT .. ..........cooen... $128,238.77
CURRENT-PAYMENT DUE: . s.0i0:s500n ssuinminsnte: st sisiass sasetmmioaysnasinssisine s $121,476.61

Subscribed and sworn to me this day of , 20

NOTARY PUBLIC:

My Commission expires:

In accordance with the Contract and this Application for Payment the Contractor is entitled to payment in the amount shown above.

RECOMMENDED by ENGINEER/CONSULTING ENGINEER:

APPROVED by DIRECTOR OF PUBLIC WORKS:

APPROVED by OWNER:

This Certificate is not negotiable. It is payable only to the payee named herein and its issuance, payment and acceptance are without prejudice

to any rights of the Cwner or Contractor under that Contract.
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CONTINUATION SHEET DIVISION 0 - BIDDING AND CONTRACT DOCUMENTS PAGE 2 0f 3
REQUEST AND CERTIFICATE FOR PAYMENT 2012 ASPHALT RESURFACING REQUEST NO.: TWO (2)
CONTRACTOR'S signed Certification is attached.

ENGINEER'S PROJECT NO.: 12001

Work Completed Total Completed and

Item Scheduled Unit Stored to Date

No. Description of Work Quantity Price Previous Requests (E) This Request (F) Stored Materials (G) (E+F+G) %
(A) (8) (©) (D) Compl.

Quantity Amount Quantity Amount Quantity Amount Quantity Amount
"SCHEDULE™-D™1-
1-D -1 [Remove Asphalt Surface 158  S.Y. $2.60 0.00 $0.00 158.00 $410.80 0.00 $0.00 158.00 $410.80 100%
1-D -2 [Excavation, Filling & Compaction 175 C.. $13.85 12.00 $166.20 8.00 $110.80 0.00 $0.00 20.00 $277.00 11%
1-D -3 |Crushed Aggregate Base Course/Shouldering 1,683 Ton $12.50 0.00 $0.00 444.001 $5,550.00 0.00 $0.00 444.00|  $5,550.00 26%
1-D -4 |Asphaltic Material or Tack Coat 1,837 Gal $2.25 300.00 $675.00 500.00] $1,125.00 0.00 $0.00 800.00] $1,800.00 44%
1-D -5 |Asphallic E mix lower layer 4,382 Ton $51.70 1590.00 | $82,203.00 824.00] $42,600.80 0.00 $0.00 2414.00] $124,803.80 55%
1-D -6 |Asphaltic E mix upper layer 2,829 Ton $54.65 652.00 | $35,631.80 1008.00( $55,087.20 0.00 $0.00 1660.00{ $90,719.00 59%
1-D -7 |Adjusting manholes 14 EA $190.00 9.00 $1,710.00 5.00 $950.00 0.00 $0.00 14.00] $2,660.00 100%
1-D -8 |Traffic Control 1 L.S $4,760.00 0.25 $1,190.00 0.50( $2,380.00 0.00 $0.00 0.75( $3,570.00 75%
1-D -9 |Sawing Existing Pavement 2254 LF. $1.25 230.00 $287.50 344.00 $430.00 0.00 $0.00 574.00 $717.50 25%
1-D -10 |Pulverizing Existing Asphalt & CABC 32,413 8. $0.68 19301.00 | $13,124.68 0.00 $0.00 0.00 $0.00 19301.00| $13,124.68 60%
1-D -11 |Erosion Control Maintenance Personnel (as ordered) 10 HR $60.00 0.00 $0.00 0.00 $0.00 0.00 $0.00 0.00 $0.00 0%
1-D -12 |Erosion Control Maintenance Equipment (as ordered) 10 HR $75.00 0.00 $0.00 0.00 $0.00 0.00 $0.00 0.00 $0.00 0%
TOTAL SCHEDUL $134,988.18! $108.64460: 1624383278
SUBTOTAL OR TOTAL $134,988.18 $108,644.60 $0.00 $243,632.78
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CONTINUATION SHEET DIVISION 0 - BIDDING AND CONTRACT DOCUMENTS PAGE 3 of 3
REQUEST AND CERTIFICATE FOR PAYMENT 2012 ASPHALT RESURFACING REQUEST NO.: TWO (2)
CONTRACTOR'S signed Certification is attached.
ENGINEER'S PROJECT NO.: 12001
Work Completed Total Completed and
Item Scheduled Unit Stored to Date
No. Description of Work Quantity Price Previous Requests (E) This Request (F) Stored Materials (G) (E+F+G) %
(A) (8) (C) (D) Compl.
Quantity Amount Quantity Amount Quantity Amount Quantity Amount

Grade and Pave at Fire Station No. 2 1 LS| $10,125.00 0.00 $0.00 1.00| $10,125.00 0.00 $0.00 1.00( $10,125.00 100%

Remove Asphalt and Pave at Barlament Drive 1 LS $7,321.50 0.00 $0.00 1.00) $7,321.50 0.00 $0.00 1.00] $7,321.50 100%
1-D -1 |Remove Asphalt Surface 56 S.. $2.60 0.00 $0.00 56.00 $145.60 0.00 $0.00 56.00 $145.60 100%

SUBTOTAL CR TOTAL

$134,988.18

$126,236.70 $0.00 $261,224.88
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