
 
 

VILLAGE BOARD MEETING STAFF REPORT 
 

REPORT TO: Burt R. McIntyre, President        
   Village Board of Trustees 
          
REPORT FROM: Paul F. Evert, Village Administrator  
 
AGENDA ITEM:          Review and take action on whether to and how to fund public transit 

service in Howard 
  
ACTION REQUESTED:  ___Ordinance    ____Resolution    __X__Motion   ____Receive/File 
 

POLICY ISSUE 
Should the Village Board fund Green Bay Metro Bus service in Howard? 
 
BACKGROUND INFORMATION 
The Village Board has been presented with a proposal from Green Bay Metro to provide Howard 

with fixed route bus service. The suggested cost is approximately $100,000 in 2013. Prior to the 

Board meeting on August 13, two public meetings were held at the local branch of the Brown 

County Library. I attended both of these meetings, the first of which had approximately 23 

people in the audience, and the second meeting with roughly 45 in the audience. I have received 

several calls at Village Hall supporting the addition of bus service to the Village. Several 

Howard businesses have indicated strong support for the bus service, including ITT Tech and 

Woodman’s. The owners of the Comfort Suites, and the banquet manager at Vandervest Harley 

are very interested in being included in the Packer bus routes, which Metro only provides to 

municipalities in which Metro service is provided.  I believe the addition of bus service to 

Howard at this time would most benefit those who would be eligible for Para transit service. This 

service is provided to any eligible person who lives within ¾ of a mile from the fixed route.  

 

As Chris Haltom wrote to you earlier, the village is prohibited by state law in 2013 to increase 

the tax levy to an amount higher than our growth from the previous year plus new debt 

payments. To cover a new $100,000 cost with new growth requires $30 million be added to the 

tax base.  Last year the Village had $13 million in new growth, and the new tax revenue 

generated with that money helped cover the cost just to continue operations with a budget that 

did reduce two full-time positions to part-time as well as used $150,000 from fund balance to 

avoid a tax increase. Without a large amount new growth to support the expense, there is an 

option to increase the tax levy above state law limits by referendum.   

 

I do not recommend the Village Board add bus service by cutting existing programing. We are 

looking at an increase in cost for police and fire services in 2013, and I believe those are higher 

priorities than adding any additional services to the budget. Cutting other items like road 

resurfacing will only make it necessary to borrow money down the line. 
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If the Board really wants to consider adding bus service in 2013, the Board should ask residents 

via referendum if they support increasing the levy limit by $100,000 to allow for adding bus 

service. The November election, which includes the presidential race, is expected to be a rather 

large turnout, possibly as high as 90% of registered voters in Howard. In order to have an item 

on the November 2012 ballot, the village would be required to submit to the Brown County 

Clerk’s office a properly worded referendum stating the amount of the levy increase by August 

28, 2012. 

 

The impact on the tax bill of a $184,000 home would be $13.34 if the levy were increased by 

$100,000. Currently our tax base is 69% residential and unfortunately the proposed bus route 

would only be available to a small percentage of residents, in large part because the Village is 

very spread out with low densities. As a comparison, in Ashwaubenon only 38% of the tax base 

in residential with 49% of the tax base being commercial.  

 

I do find it unlikely a referendum to increase the levy by $100,000 to add bus service would pass. 

I certainly have not seen or heard from a large amount of our residents asking for bus service. 

 
 

 

 

 

 

 

POLICY ALTERNATIVE(S) 
The Village Board could take the following actions: 

 Take action to add a referendum asking voters to choose whether to increase the 
levy by $100,000 to allow for adding bus service in Howard 

 Take action to fund bus service through other means within the 2013 Budget 
 Take no action 

 

FISCAL IMPACT: 
1. Is There A Fiscal Impact?    Yes 
2. Is it Currently Budgeted?    No 
3. If Budgeted, Which Line?   ---- 

 
 


