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i.  Enclosed are the financial reports for the first seven months ending July 31, 2013 with comparative 

data for 2012 and 2011 for the General Fund and the golf course, which also has 2010 and 2009 (golf 
only) comparative data.  

 
The General Fund is in good shape for the first seven months of 2013.  Revenues are slightly better 
than expected levels when compared to 2012 and 2011.  The only problem account in revenue items is 
interest income; budget of $60,000 but only received $21,000 through end of July.  Building permit 
revenue has already exceeded budget amount by $18,000 so it could easily erase any interest income 
shortfall.  My estimate for 2013 is that revenue will exceed the budget creating a surplus in funds. 
 
Expenditures also appear to be good shape so far in 2013.  Overall spending is at 55.46% which is 
very similar to the last two years.  I have reviewed the detailed line items that make up the 
expenditure totals reported and found the following items with potential problems in 2013: 
 

Insurance-liability, property, boilers, workers comp exceeded budget by $20,834 primarily 
related to higher workers comp premiums.  We pay 100% of premiums in January. 
Snow removal cost is at 81% of budget.  May not be a problem if limited snow events in 
November and/or December 2013.   

Other possible problem departments are mechanic and streets with both showing higher than the 
normally expected expenditures through July.  I will continue to monitor these accounts. 
 
The golf course is reporting lower revenues through July 31, 2013 when compared to the same time 
period in 2012, 2010 and 2009.  The main reason for lower revenues is related to the weather.  
Starting in August, the golf course will be advertising on WDUZ with several ads each day and free 
rounds of golf giveaways on Wednesday in an effort to increase rounds in August.     

 
ii. Enclosed is a financial report for the Park Impact Fees collected and expended since the inception of 

the current fee structure.  Village ordinances call for spending the impact fee funds within a 10 year 
time period. This financial report is being made to show if all funds are being spent within the 
timeframe of the village ordinances.  As the report shows, all funds collected prior to 2010 have been 
spent within the 10 year time period.  The fees collected since 2010 have not all yet been spent on 
eligible costs.  The last number on the report of $230,254 shows the funds on hand as of 12/31/12 
that must be spent within 10 years; actually, of this amount, $109,744 must be spent prior to 
12/31/20 and the remaining $120,510 must be spent prior to 12/31/22.  The fund has spent 
$212,000 in 2013, so most of the collected funds have already been spent. 
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