Item 7a

WWW. \nllugeofhowurd com
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October 2013 Financial Report

REPORT PREPARED BY: Chris Haltom REPORT DATE: November 7, 2013

Enclosed are the financial reports for the ten months ending October 31, 2013 with comparative data for
2012 and 2011 for the General Fund and the golf course which also has 2010 and 2009 comparative data.

The General Fund is in good shape for the first ten months of 2013. Revenues are in great shape so far in
2013 with revenues at 90.85% of budget compared to 88.36% in 2012 and 91.33% in 2011. I estimate
that for 2013, revenues will exceed budget by $10,000-$50,000. Expenditures, for the most part, are in
good shape for 2013. General government, public safety and community development are all very close
to expected levels of spending but public works is higher than expected for the first 10 months. Hereis a
listing of accounts that may exceed budget for the year:

Actual Amount Budget (Over) Budget
Board - contracted services $8,212 $0 $(8,212)
Insurance - liability $113,234 $92,800 $(20,434)
Streets — contracted services $33,058 $6,000 $(27,058)
Snow removal - supplies $80,063 $50,000 $(30,063)
Parks - contracted services $16,948 $10,000 $(16,948)
Parks - repairs & maint. $75,105 $57,000 $(18,106)

There are several accounts that are spending at levels well below budget (too many to list). Overall, |
estimate total expendltures will spend less than budgeted between $10,000-$75,000 in 2013.

The golf course is also in good shape for the first ten months when compared to prior years. Revenues
are down but so are expenses resulting in Operating Income of $83,160. Operating income will continue
to drop for the remainder of the year as depreciation charges are incurred and the operations are closed
for the season.

The village has received 27 applications for golf course manager from ads placed on CareerBuilders.com
and the village’s website. The deadline for the position is November 15. I hope to hold interviews the
following week and select a candidate before Thanksgiving. There will be added expense for this person
salary in December 2013 to oversee any remodeling efforts needed in the clubhouse prior to opening the
facility. Ihope the restaurant facility can be reopened by January 1, 2014.
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Village of Howard
Village Greens Golf Coutse
Statement of Revenues and Expenses
Ten Months Ended October 31, 2013, 2011, 2010 and 2009
(Unaudited - For Internal Use Only)

Operating Revenues

Restaurant revenues g = % - 8§ 46,909 § 249806 § 260,040
Rents from restaurant 23,843 22,000 16,000
Revenue from golf course 292,246 314,756 268,939 321,597 338,709
Total revenue 316,089 336,756 331,848 571,403 598,749
Operating Expenses
Restaurant expenses - - 57,286 237,404 236,333
Golf course expenses 189,395 236,386 243231 241,825 214,095
Administrative expenses 6,034 7,047 11,453 15,185 25,459
Depreciation 37,500 37,500 32,000 32,000 32,000
Total expenses 232,929 280,933 343970 526,414 507,887
Operating income 83,160 55,823 (12,122) 44,989 90,862

Nonoperating Revenue (Expenses)

Interest revenue 2,144 629 253 521 4,687
Income from sales of assets 5,000 7,900 127,740 . =
Transfer to Park Fund - - - - -
Total Nonoperating Revenues 7,144 8,529 127,993 521 4,687

Net Income $§ 90304 § 64352 § 115871 § 45510 $ 95549




