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REPORTS OF VILLAGE OFFICIALS - DIR. ADMINISTRATIVE SERVICES

September 2013 Financial Report

REPORT PREPARED BY: Chris Haltom REPORT DATE: October 11, 2013

Enclosed are the financial reports for the nine months ending September 30, 2013 with comparative data
for 2012 and 2011 for the General Fund, the utilities and the golf course which also has 2010 and 2009
comparative data.

The General Fund is in good shape for the first nine months of 2013. Revenues and expenditures are
tracking very close to the same levels (when compared to budget) as experienced in 2012. In 2012, the
General Fund ended the year with Excess Revenue over Expenditures of $212,183. While the General
Fund could see a similar amount in 2013, I do not think the fund will see as large of a surplus. Also,
please remember that the 2013 budget included transfers of $732,817 out of the fund mostly to pay off
the state trust fund loan but also to transfer some funds to the Capital Project Fund (which has not yet
happened).

The golf course is also in good shape for the first nine months when compared to prior years. Revenues
are down but so are expenses resulting in Operating Income of $89,176. [ do not expect the amount to
change much through the remainder of the year as revenues have slowed drastically in October, which is
very normal. The course will be closed on November 4th with the 34 being the last day of golf, unless
weather causes earlier closure.

The utilities are showing decent results for the first nine months of 2013. Income before Contributions is
the line to focus upon when reviewing this report (Capital Contributions are comprised of special
assessments and developer charges that is a source of income but not related to operations). The water
utility is reporting lower Income before Contributions than in 2012, while sewer is higher than 2012 (but
lower than 2012) and storm water is holding at about expected levels.

I recommend that the village hire a consultant to perform a water rate study for 2014 and a sewer
rate study for 2014. The water rate study will take longer for the rates to become effective since the
study must be submitted to the Public Service Commission (PSC) for approval. The sewer rates could
possibly go into effect by January 2014 since the study only requires board approval.

Prior utility rate studies have been performed by Schenck S.C. after obtaining quotes from reputable rate

filers. In order to speed up the process, I would recommend the village hire Schenck S.C. to perform these
rate studies. I will be looking for board direction on this issue at the board meeting to confirm if staff can

hire Schenck for these rate studies.
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Village of Howard
Village Greens Golf Course
Statement of Revenues and Expenses
Nine Months Ended September 30, 2013, 2012, 2011, 2010 and 2009
(Unaudited - For Internal Use Only)

Operating Revenues
Restaurant revenues $ - $ - § 46,909 § 227400 $ 239,621
Rental of restaurant 22,248 19,600 12,000 = =
Revenue from golf course 282,895 306,120 256,693 331,314 332,634
Total revenue 305,143 325,720 315,602 558,714 572,255
Operating Expenses
Restaurant expenses - ~ 56,913 220,186 219,624
Golf course expenses 176,766 210,086 225,774 226,166 190,862
Administrative expenses 5,451 6,507 10,386 13,734 23,319
Depreciation 33,750 33,750 28,800 28,800 28,800
Total expenses 215,967 250,343 321,873 488,886 462,605
Operating income 89,176 75,377 (6,271) (9,828 109,650
Nonoperating Revenue (Expenses)
Interest revenue 2,084 629 253 521 4,687
Income from right of way 5,000 7,900 127,740 - -
Transfer to Park Fund - - - - -
Total Nonoperating Revenues 7,084 8,529 127,993 521 4,687

Change in Net Assets $ 96260 $ 83906 § 121,722 § 70,349 $ 114,337
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