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August 2013 Financial Report

REPORT PREPARED BY: Chris Haltom REPORT DATE: September 20, 2013

Enclosed are the financial reports for the eight months ending August 31, 2013 with comparative data for
2012 and 2011 for the General Fund and the golf course which also has 2010 and 2009 comparative data.

The General Fund is in good shape for the first eight months of 2013. Revenues are reporting similar
collections of budget when compared to the last two years. In August each year, Brown County settles
100% of all real property taxes with the village making our tax revenues almost at 100% collection of the
budget amount (please note there are other tax collections included in the tax revenue account which
have not yet hit budget amounts, like Room Taxes). I anticipate Licenses and Permits will exceed the
budget amount by almost $50,000 in 2013 (primarily due to higher building permit revenue). All other
revenue accounts appear to be tracking at budget levels except for Interest Income and Sale of Recycled
Materials. Both of these accounts will probably not make budget in 2013; I estimated these two accounts
will be short of budget by approximately $30,000. Overall, [ estimate revenue should exceed budget in
2013 by at least $20,000.

Expenditures also appear to be good shape so far in 2013. Overall spending is at 61.49% which is very
similar to the last two years. [ have reviewed the detailed line items that make up the expenditure
reported and found the following items with potential problems in 2013:

Legislative - the cost associated with hiring PAA has made the department exceed budget by an
estimated $8,000.

Insurance-liability, property, boilers, workers comp exceeded budget by $20,843 primarily
related to higher workers comp premiums.

Mechanics - on pace to exceed budget by approximately $8,000

Streets - on page to exceed budget by $45,000

Snow removal cost has exceeded budget by $2,200. The over budget amount would increase for
each snow event in 2013.

Parks - this department is on pace to exceed budget by $30,000 in 2013.

All other expenditure accounts appear to be mostly below budget limits for 2013. The following
departments appear to be tracking toward spending below 2013 budget with estimated amounts listed
next to the department (on the following page):



e Judicial $15,000
e Community dev. $12,000
e Admin Services $20,000
e Fire $36,000
e Code enforcement $37,000
o PWBIdg $9,000

e Sanitation $45,000
e Recycling $23,000
e Recreation $17,000

Not all of these departments will maintain this level of low spending for the remainder of the year. I am
anticipating that overall expenditures in 2013 will remain under budget by year end (barring any major
unforeseen events) with a current estimate of $50,000 to $100,000 below budget. Overall, I see a budget
surplus (prior to transfers to other funds) being between $50,000 and $150,000 for 2013.

The golf course is reporting lower revenues through August 31, 2013 when compared to the same time
period in 2012, 2010 and 2009. The main reason for lower revenues is related to the weather. Continued
rain and the threat of rain have lowered the number of rounds played so far in 2013. Even though
revenues are down, our expenses are also reporting lower amounts in 2013. Staff has been working hard
on minimizing golf course costs in 2013. To review comparative net results for the golf course, please
look at the item titled Operating Income; operating income is at its highest level since 2009.
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