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The 2014 draft budget was delivered in its entirety to the village board prior to the previous board 
meeting.   
 
Currently, the only page staff has modified of the draft budget document is the attachment for the Golf 
Course.  Specifically, the capital projects of the golf course now include $50,000 funding for remodeling 
the clubhouse/restaurant area.  Staff desires to remodel the restaurant by updating the tables and chairs, 
the flooring (remove carpeting and install a new floor, either tile, linoleum, laminate or similar product), 
the bar area and possibly change the wall finish or product.  The goal of the remodel is to create a new 
look, become more functional for full-time operations and remove all old equipment in the customer area. 
 The funding will utilize existing cash on hand. 
 
All other pages of the previously delivered proposed 2014 budget are intact and unchanged.  I ask that 
each of you review the copy and be prepared to ask any budget questions at this meeting.  During the 
year, staff has presented to the board the capital projects and equipment, park impact fee fund and 
General Fund.  At the next meeting, staff will be prepared to discuss any items the board desires.  I will 
present a Power Point presentation for the meeting to include discussion of the village TIF districts and 
the projects identified for 2014.  Discussion can also be done on the Special Revenue Funds (TIF #2 and 
the Revolving Loan Fund) and the Enterprise Funds (water, sewer, storm sewer and golf course) if 
desired. 
 
I believe the budget document is very close to being completed for 2014.  The public hearing is scheduled 
for the November 25th board meeting, so the final approval of the budget will have to wait until the 
hearing is completed.  Staff will also not be able to complete the final tax rate calculations until after 
receiving all the information from overlying taxing jurisdictions and the state (this information is usually 
not obtained until after November 25). 
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