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The 2014 draft budget was delivered in its entirety to the village board in September with only one page 
being modified and delivered to the board since then.  For the November 11th meeting, the budget 
discussion from staff will focus on the Enterprise Funds, which are comprised of the Water Utility, 
Sanitary Sewer Utility, Storm Water Utility and Golf Course.   
 
The three utilities do not utilize the approved budgets as a control measure as is done with the 
governmental funds.  Instead, the budget is created to estimate revenue and expenses of each fund in 
order to determine if the fund rates are sufficient or require a rate study to assist in obtaining the desired 
rate of return.  Staff has entered into an agreement with Schenck S.C. to prepare a rate study for both the 
water utility and sanitary sewer utility for 2014 as revenues do not appear to be sufficient under current 
operating conditions. 
 
The largest change for the water utility in 2014 is the expense for water purchases is expected to 
increase.  The Central Brown County Water Authority has notified the village through their budget 
process that the amount charged to the village in 2014 is increasing by $110,400 from the 2103 expense.  
The increase can only be absorbed by the utility with a rate increase.  In previous years, the village 
utilized a purchased water adjustment clause (PWA) with the Public Service Commission (PSC) of 
Wisconsin in order to obtain a rate increase.  In recent years, the PSC has notified all Authority members 
that the PWA method of rate increases will be halted due to the Authority’s method of allocating costs and 
determining rates.  The only means to change water rates is now through an entire rate study.  Staff is 
hopeful the rate study can be completed in 2013 with a first quarter 2014 implementation. 
 
The sewer utility was notified from the Green Bay Metropolitan Sewage District (now called NEW Water) 
that our estimated expense in 2014 will increase by $162,000.  The estimated increase has several 
variables that determine the actual expense, so an estimate is not as accurate as the Authorities water 
expense estimates.  The increased cost from NEW Water will require a rate study; staff is hopeful Schenck 
S.C. will complete the study and allow for village board approval in 2013 for 2014 implementation. 
 
The storm water utility appears to have adequate rates to fund current operations and capital projects 
projected over the next several years.  As these rates appear adequate, staff is recommending rates 
remain constant at $4.33 per ERU, per month or $13 per ERU, per quarter. 
 
The golf course operations have noticed a decline in the number of rounds played over the past decade.  
The hiring of a new clubhouse manager for golf and the restaurant should assist in increasing the number 
of rounds and increasing the restaurant operations in 2014.  A new budget page for the golf operations is 
attached to this report.   
 
 



 
 
 
 
A full service restaurant open for lunch and dinner every day will necessitate a huge change in operations 
for 2014.   The village has no historical records for such operations.  Estimated restaurant revenue of 
$350,000 and operating expenses of $275,000 has been included in this budget.  These amounts will not 
restrict the operations of the restaurant and a more detailed budget will be developed with the new 
manager after hiring. 
 
Trustee Steffen had questions related to the timing of when to hire the new DEO with the county sheriff.  
His question was if there is any type of seasonality to volume of incidents.  The attachment II to this 
report shows incidents by shift and month over the past twelve months.  There do not appear to be any 
trends noted in this report for monthly spikes in incidents with the highest month being March at 1,214 
and the lowest month being December at 960.  The new DEO would not be hired until after all the 
required postings and interviews have occurred.  Staff does not expect the hiring to occur until March 
2014 at the earliest. 
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