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i. December 2012 Financial Report

REPORT PREPARED BY: Chris Haltom REPORT DATE: February 8, 2013

Enclosed is the preliminary financial report for the year ended December 31, 2012 with comparative data for
2011, 2010 and 2009 for the three utilities and the golf course. While the auditors just completed their
fieldwork, they have not submitted to me any journal entries (adjustments) needed to close out 2012, so itis
possible the numbers in these reports could change in the final audited financial statements.

I have been busy all week working with the auditors and I have not had time to do a detailed analysis of the
enclosed reports. I can give you some general comments about these reports. The utilities are reporting a mix
of results with the water utility reporting good results for 2012, the sewer utility reporting a loss and the
storm water utility reporting net income at the lowest level since 2007.

The water utility is reporting $537,472 of Income before Contributions for 2012. The PSC would allow the
utility to earn as much as $800,000 in keeping with the latest rate order established by the PSC in May 2012.
Some good news for this utility is that total expenses and interest expense is lower than 2011. You may recall,
the utility refinanced outstanding debt in 2011 by changing the debt from revenue debt to general obligation
debt and lowering interest rates substantially. Also, some of the debt was paid off in 2011 with the original
amortization schedule. In May 2012, the new water rates took affect causing revenues to increase for 2012,

The sewer utility had difficulties all year with billings from the Green Bay Metropolitan Sewage District
(GBMSD). The billings were finally corrected but remained much higher than in 2011 resulting in a loss for
2012. The sewer utility had a general rate increase in 2013 for additional cost from the GBMSD but the utility
may need another rate increase to allow for cost recovery of operating costin 2012.

The storm water utility had a decent year but reported lower net income then in the recent past. The utility
began capturing cost of brush pickup previous recorded in the General Fund which was the main cause for
lower operating results. This utility will be monitored in 2013 to determine if a small rate increase will be
warranted.

The golf course reported operating income of $34,018 and transferred $60,000 to the capital projects fund.
The operating results were the best results since 2009. Rounds of golf played totaled 18,955 in 2012
compared by 13,745 in 2011 (with road construction), 18,114 in 2010 and 19,620 in 2009. Rounds played
were very strong from spring through mid-summer. The rounds played slowed during late summer and early
fall resulting in lower than anticipated rounds and revenue. Expenses for golf operations were lower than
2011 by $31,336 and only $1,534 higher than 2010. For 2013, staff will focus on increase participation in
leagues, increasing play in late summer early fall and lowering expenses.



6LTFIL  § | €91°6L9  §|6ESTHI  § | vLYPIT LOL'S ThS'99t  § [ 9Lsv8e  §|(920°88)  § | 99%'lor  § | €€Ti0s6 Ty $foorLeL  §
¥r6°0T T98°L8Y ¥T9'9t LYI°LOT €90°1 TIL'PET 1LY'SET 019°f€ T0€°TE 6€699 157209 8897661
SEL'E6 10€°L81 $16'S6 LTELS o'ty 08L°1¢€1 S01'6b1 (989°'tT1) $95°69¢ ¥88°08¢ (60€°1L1) TLY'LES
01Tl €198 10€°C1 LYol 966'6 (8¢8°2) LYL'S SSIL (TLO'101) (1zo'6cl) (006'¢8) (1¥6°0%)

- = : = (8L9°CE) (+8+°9T) (6v€°L1) (80L78) (9C1°891) (891°CS1) (S0Z°901) (tF1°99)
011°C1 €198 10€°CI TLFol FLO'TE 979'81 960°€T £98°61 ¥S0°L9 LY1'ET sog'ce £0T°€T
STT'I8 889°8L1 F19°€8 SS8'9f (Fses) 8E9°6E1 86EEhI (1p87ccl) 9€9°0LY S06'60% (60t°L8) EIP8LS
879°509 L1¥0TS YEEHTY 16104 LOOERR'] LSE008"T 859°796'| 667°095'T 91¢'888°C €68°TE8E €LELLST 9T6'TLt ¥

% B z - 9106 L10%6 L10°6 L10'6 = - = s

= = B 5 0t6'9 TeL $88°L 688°L 69T 76T 6£0'01€ 09€°L1€ 9L5°65€
LL6'681 6TE Y61 TES'L61 1€8°80C 6¥0°9LT 65V 1LT STE'RLT 661°SLT 8SH LSE SLO19Y SOL'6LY 615°0SS

- . - - PLE'SIE 9b0°CTIE S18°96T 809°S1€ 1€6'11€ 958°THE ¥10°S1¥ [+ 05
[L9°S1H 880°9T¢ T08°9TY 060°€6+ 8CT0'SET'1 £€5°00T°1 919°0LE"1 06L°TS6°1 859°128°C €T6'81LT ¥6T°59€°C 06£T1°E
£18°989 S01°669 816 LOL 96L°8FL £59°LE8°1 $666£6'| 910'901°C 859°0TF T 756'85CF 86LTHT 796'681¥ 6E€100°S
609°L 96T T L60'9 PPT L €56°S1 i xal LSTY1 99¢°¥1 Tr1'6€ P01°6€ LO1'IL LLY'PY
Y9T'6L9  $ | 608989  § | 1s810L §|TssLeL 00L°128°1 €LO'STE' T $ | 6SL160T $ | TOITIFT $|01861EF $ | $69°0Tt LOL'81P'Y § | T98°9S6'y §

(paupneun)
600T PUB 010T 1 10T ‘TIOT *1 € 10quada papus SIwax
SANNN[] JOIEA ULIOIS PUB JOMAS 11BN

- sasuadxy ‘sanuaAay Jo sjudWAeLS daneredwo)
NISNOOJSIM ‘QYVMOH 40 ADOVTTIA

1958V 1aN Ul aduey))
suonnquyuo)) [ende)
SUOIINQLIJUO.) A10JIq IWOdU]

(sasuadxq) sanuaaay Funesadouop [e1o],
uonezIIoWwe pue asuadxa 1sa19)u]
awodur Funeladouou Jay10
ANUAAAI 1SAIU]

(sasuadxs) sanuaaay Suneradouon

awoouf Sunesddo

sasuadxg Sunerad( [e10],

a51eyo uonexauuy

(arpne w1 s1opsuel], se pauodar) soxe]

uoneradaq

[BIDUIS puUER SANRNSIUIWPY

2ouruLUIRW pue uonelddo
sasuadxy Suneladp

anuaAdy Junesadg [ero]

PO

2D1AI12S 10] IRy
anuaAay Funesado



Operating Revenues
Restaurant revenues
Rental of restaurant
Revenue from golf course

Total revenue

Operating Expenses
Restaurant expenses
Golf course expenses
Administrative expenses
Depreciation

Total expenses
Operating income
Nonoperating Revenue
Interest and other revenue
Other income
Transfer to other funds

Total Nonoperating Revenues

Net Income

Village of Howard
Village Greens Golf Course

Statement of Revenues and Expenses
Year Ended December 31, 2012, 2011, 2010 and 2009
(Unaudited - For Internal Use Only)

s - S 46909 S 276,087 S 285836
26,800 20,000 " s
315,645 269,173 322,939 345,565
342,445 336,082 599,026 631,401
. 54,567 269,498 264,412
255,238 286,574 253,704 238,170
8,334 14,121 16,377 31,088
44,855 45,344 42,764 39,460
308,427 400,606 582,343 573,130
34,018 (64,524) 16,683 58,271
632 990 874 9,267
(1,870) 127,740 : i
(60,000) (100,000) (100,000) (100,000)
(61,238) 28,730 (99,126) (90,733)

S (27,2200 S (35794) S (82,443) S (32,462)




