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Meeting: Village Board
Meeting Date: 10/28/2013
Agenda Item: 6h
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Mission Statement
Delivering quality service's in a courteous,
cost-effective and efficient manner.
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VILLAGE BOARD MEETING STAFF REPORT

REPORT TO: Burt R. McIntyre, President
Village Board of Trustees

REPORT FROM: Geoffrey S. Farr, PE, Director of Public Works

AGENDA ITEM: Review and take action on a professional services agreement with Ruekert
Mielke to develop a web based GIS water meter installation application,
contingent upon Village Attorney review.

POLICY ISSUE

Should the Village Board approve the contract for Professional Services?

BACKGROUND INFORMATION

The Village currently has been working to improve efficiency and customer service by
implementing “lean initiatives”. A parallel focus is to be “customer centered or oriented”. We do this
by identifying who our customers are, identifying what our customers want, and then deliver what
they want or get as close as possible to that. Generally that means providing better products, or in
our case services, faster and ideally at the same or less cost. This is generally achieved by making
efficiencies in current processes so that staff can focus less time on existing tasks to either improve
them or offer new services. One of the last initiatives the Village implemented was to purchase new
water meters that will eliminate meter reading, improve and speed up customer services.

Our newest effort is to improve and automate the water meter installation process. Currently an
installer has to fill out a meter installation card on paper. This involves writing down information,
copying serial numbers and completing other data. This information is then passed on to other staff
members to transfer the data into asset management and billing data bases. Obviously this takes
time and offers multiple opportunities for human errors. By creating a GIS (Geographical
Information Systems) Web-based tool or software application, much of the data can be
automatically input and scanned to save time, eliminate paper and waste, reduce human error and
update data bases. The tool is estimated to cost $24,750 to develop, and annual web hosting and
data storage fees are $5,125.

Implementation of “Customer Centered approaches” and “Lean initiatives” will be an ongoing effort
to achieve continuous and incremental improvements year after year. This also involves training all
of our staff members to get “buy in”, to tap their strengths, knowledge and create a culture of self
improvement.

PRIOR ACTION/REVIEW

None
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[FISCAL IMPACT: \

1. Is There A Fiscal Impact? Yes
2. Isit Currently Budgeted? Yes
3. If Budgeted, Which Line? Utility
enterprise
4. Amount? Estimated to be $29,875
RECOMMENDED ACTION

Village staff recommends that the Village Board approve the attached professional services
agreement.

If the Village Board agrees with this action, the following motion could be used, “Motion to approve
a professional services agreement with Ruekert Mielke to develop a web based GIS water meter
installation tool, contingent upon Village Attorney review.”

POLICY ALTERNATIVE(S)

The Village Board could take the following actions:
e Approve the professional services agreement
e Deny the professional services agreement
o Table the professional services agreement and request additional information

ATTACHED INFORMATION
L. Professional Services Agreement

COPIES FORWARDED TO:
I. None
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' Ruekert-Mielke

engineering solutions for a working world

MASTER PROFESSIONAL SERVICES AGREEMENT

between the

YILLAGE OF HOWARD AND RUEKERT & MIELKE, INC,

This AGREEMENT (“Agreement”) is made as of October 28, 2013 by and between the
VILLAGE OF HOWARD (the VILLAGE) and RUEKERT & MIELKE, INC (R/M), which

agree as follows:

SECTION I -SERVICES TO BE
PERFORMED

1.1 Scope of Services

Ruekert & Mielke, Inc. (R/M) shall
perform or furnish engineering, economic
analysis, surveying, GIS and planning
services, and serve as a resource and
liaison, to the VILLAGE pursuant to Task
QOrders issued by the VILLAGT to R/M.

1.1.1  For those projects involving conceptual or
process development service, activities
often cannot be fully defined during initial
planning. As the project progresses, facts
uncovered may reveal a change in
direction which may alter the scope. R/M
will promptly inform the VILLAGE' in
writing of such situations so that changes
in the appropriate Task Orders can be
made as required.

1.1.2  R/M intends to serve as the VILLAGE’s
professional representative for those
services as defined in this Agreement, and 1.1.4
to provide advice and consultation to the
VILLAGE as a professional.  Any
opintons of probable project costs,
reviews and observations, and other
decisions made by R/M for the VILLAGE
are rendered on the basis of experience
and qualifications and represent the
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professional judgment of R/M. However,
R/M cannot and does not guarantee that
proposals, bid or actual project or
construction costs will not vary from the
opinion of probable cost prepared by it

In conducting the services, R/M will
apply current professional, engineering
and scientific judgment, and use a level of
effort consistent with current professional
standards in the same or similar locality
under similar circumstances in performing
the  Services. The VILLAGE
acknowledges that "current professional
standards" shall mean the standard for
professional services, measured as of the
time those services are rendered, and not
according to later established standards.

R/M does not make any warranty or
guarantee, expressed or implied, nor have
any agreement or contract for services
subject to the provisions of any uniform
commercial code.

When contracted for, R/M shall make
visits to a project site at intervals
appropriate to the various stages of
construction as R/M or the VILLAGE
deems necessary in order for R/M to
observe as an experienced and qualified
professional the progress and quality of
the various aspects of contractor's work.

Ruekert/Mielke
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‘The purpose of R/M's wvisits to and
representation at the site will be to
determine whether materials used in
construction and the construction itself
conforim to contract specifications and
applicable VILLAGE standards and that
the integrity of the design concept of the
completed Project as a functioning whole
as indicated in the Confract Documents
has been implemented and preserved by
confractor and to report any observed
variances from contract specifications or
good construction practices to the
VILLAGE. R/M’s obligations under this
paragraph shall be to exercise appropriate
professional skill and judgment as
described in par, 1.1.3 in light of the level
of inspection authorized by the applicable
Task Order.

This Agreement shall not be construed as
giving R/M the responsibility or authority
to direct or supervise construction means,
methods, fechniques, sequence, or
procedures of construction selected by a
confractor or subcontractor or the safety
precautions and programs incident to the
work of contractors or subcontractors, or
for any failure of any contractor to
comply with laws, rules, regulations,
ordinances, codes or orders applicable to
contractor’s furnishing and performing the
work, nor to relieve any contractor of any
responsibility for compliance with
contract documents. Notwithstanding the
forepoing, R/M shall be obligated to
observe and report the activities of
contractors to the extent necessary to
carry out any construction observation:
dutics under the applicable professional
standard of care.

If, due to R/M’s error, any required or
necessary item or component of the
project is omitted from the construction
documents, R/M’s liability to cure the
deficiency shall be limited to the
reasonable costs of correction of the
construction, less what the VILLAGE’s
cost of including the omitted item or
component in the original construction
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would have been had the item or
component noi been omitted. It is
intended by this provision that R/M will
not be responsible for any cost or expense
that provides betterment, upgrade, or
enhancement of the project beyond that
initially approved by the VILLAGE,
unless the belterment, upgrade or
enhancement is necessary because of the
failure to include the omitted item.
Nothing in this section is intended to limit
R/M’s liability other than to exclude the

cost of Tbetterment, upgrade or
enhancement as expressly provided
herein.

Authorization of Services

Written individual Task Orders shall
define the services requested, including
the specific scope of services to be
performed, the schedule, the basis for
payment (if other than as defined in this
Agreement), and special terms and
conditions (if other than as defined in this
Agreement). When requested by the
VILLAGE, R/M shall prepare draft Task
Orders and submit them to the VILLAGE
for review and execution. Each Task
Order shall be executed by the authorized
representatives of R/M and the VILLAGE
designated in this Agreement. Each Task
Order shall be deemed to incorporate the
terms of this Agreement.

The VILLAGE’s authorized
representative may orally authorize R/M
to begin furnishing services. Within five
(5) business days thereafter, R/M shall
submit to the VILLAGE a written Task
Order, as described immediately above,
which shall confirm the oral Task Order
and provide for mutual execution by the
parties. Such Task Order will be deemed
executed if not returned with comments
within two (2) business days thereafier. If
the VILLAGE disagrees with the terms or
scope of a written Task Order, the verbal
Task Order shall be deemed rescinded and
all work pursuant thereto shall be
discontinned until the parties have
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1.4

1.5

1.5.1

1.5.2

1.6

10/09/13

reached agreement on the terms of a
written Task Order, Any services
performed by R/M will be paid for by the
VILLAGE as stated in this Agreement,

Limit of Cost for Professional Services

Task Orders shall not call for professional
services whose cost would exceed
budgeted amounts already approved by
the VILLAGE Board, as determined by
the VILLAGE Administrator. Projects
not within budgeted amounts shall be
brought by the VILLAGE Administrator
to the appropriate VILLAGE body for
approval, before a Task-Order is issued.

Ruckert & Mielke's Authorized
Representative '

Jason Lietha shall act as R/M’s
representative with respect to the services
to be performed or furnished and will
have complete authority on behalf of R/M
to  transmit  insfructions, receive
information, and interpret and define
R/M’s policies and render decisions for
R/M with respect to services. Alternate
representatives proposed by R/M or the
VILLAGE shall be subject to the approval
of the VILLAGE staff as assigned.

Projects Anticipated to be Performed
by R/M (via individual Task Orders):

General engineering services to include
administrative meetings and technical
support.

Other Budgeted Projects as identified by
VILLAGE Adrinistrator and/or
Department Head,

Ownership of Plans, Drawings, Maps
and Other Documents Produced,

All documents developed as a result of
this Agreement are instruments of service
with respect to this project. R/M shall
retain an ownership and property interest
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therein, including the right of reuse,
whether or not the project is completed.

VILLAGE shall have the unrestricted
right to make, retain, use, publish and/or
provide to the public or any third party
copies of any such documents for any
purpose whatsoever as if the documents
constituted work made for hire. It is
expressly intended by the parties that no
document which the VILLAGE has paid
R/M to produce shall be subject to any
copyright or other protection from
unlimited copying and use by the
VILLAGE or persons acquiring the
documents through the VILLAGE.

Such documents are not intended or
represented to be suitable for reuse by
VILLAGE or others on extensions of any
project or on any other project. Any such
reuse or modification without written
verification or adaptation by R/M, as
appropriate  for the specific purpose
infended, will be at VILLAGE’s sole risk
and without liability exposure to R/M
from all claims, damages, losses, and
expenses, including attorneys’ fees arising
out of or resulting therefrom, except as to
any errors or omissions for which R/M
would be liable without regard to the
secondary use of the documents, If there
is a discrepancy between the electronic
files and the hard copies, the original hard
copies govern.

R/M shall maintain copies of all plans,
maps, reports, drawings, computations or
other documents generated pursuant to
any Task Order, and make copies thereof
available to the VILLAGE upon request.
Digital copies shall be provided in any
format requested by the VILLAGE (if
R/M has access to the necessary facilities
to convert the data into the requested
format) at any time, at R/M’s actual cost

of converting and/or supplying paper or

digital copies. R/M shall not destroy its
last remaining copy of any such document
without first offering it to the VILLAGE
for safekeeping.
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SECTION 10 -

Private Development Engineering.

R/M shall not provide private engineering
or consulting services on behalf of any
third party on projects which are subject
to VILLAGE approval unless given prior
authorization by the VILLAGE.

THE  VILLAGE’S

RESPONSIBILITIES

2.1

2.1.2

214

10/09/13

VILLAGE?’S Responsibilities

The VILLAGE, at its expense, shall do
the following in a timely manner so as not
to delay or hinder R/M in its furnishing of
services:

Furnish R/M with reports, studies, sife
characterizations, regulatory orders, and
similar information in its possession
relating to each Task Order, upon request.
Unless otherwise specified in the Task
Order, or unless inconsistent with R/M’s
reasonable professional judgment, R/M
may rely upon information furnished by
the VILLAGE’s authorized officers and
employees without independent
verification;

Provide all criteria and full information as
to VILLAGE’s requirements including
objectives and constraints, performance
requirements, and budgetary limitations;

Assist R/M by furnishing all available
information pertinent to the Task Order
project upon request;

Take reasonable steps to arrange for
access to and make all provisions for R/M
to enter upon public and privaie lands as
required for R/M to perform its work
under each Task Order;

Furnish data in the VILLAGE'S
possession prepared by others to R/M,
including without limitation, any existing
exploration and fests of subsurface
conditions at or contiguous to the site,

2.1.7

218

2.1.10

2.1.11
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drawings of physical conditions in or
relating to existing surface or subsurface
structures at or contiguous to the site, land
surveys, laboratory material tests and
other special ilems together with any
existing professional interpretations of the
foregoing;

Examine studies, reports, and construction
contract documents presented by R/M,
and rtender, in ‘writing, decisions
pertaining thereto in a timely manner;

R/M shall not be responsible for the
accuracy and completencss of data
furnished by the VILLAGE, including,
but not limited to, computations, record
drawings, and maps furnished by the
VILLAGE;

Attend the pre-bid conference, bid
opening, pre-construction conferences,
construction progress and other job
related meetings, and  substantial
completion and final payment inspections;

H more than one prime contract is to be
awarded for the work designed or
specified by R/M, designate a person or
entity to have authority and responsibility
for coordinating the activities among the
various prime contractors, and define and
set forth in writing the duties,
responsibilities, and limitations of
authority of such individual or entity and
the relation thereof to the duties,
responsibilities, and authority of R/M;

If VILLAGE designates a Construction
Manager or an individual or entity other
than, or in addition to, R/M to represent
VILLAGE at a project site, the VILLAGE
shall define and set forth in writing the
duties, responsibilifics, and limitations of
authority of such other party and the
relation  thereof to the  duties,
responsibilities, and authority of R/M;

The VILLAGE agrees to clarify and

define project requirements and to
provide suoch legal, accounting and

Ruckert/Miclke



2.2

insurance counseling services as it may
deem necessary for the project.

VILLAGE’S Representative

The

VILLAGE’S Authorized

Representative under this Agreement shall
be the VILLAGE Administrator, or
histher designee as designated in writing

by VILLAGE, or

duly eppointed

successor, who shall have complete
authority to transmit instructions, receive

information,

interpret and  define

VILLAGE’s policies and decisions with
respect to R/M’s services under this
Agreement.

SECTION III - PERIOD OF SERVICES

3.1

10/09/13

Completion of Services

3.2

The services called for in each Task Order
shall be completed according to a scope

and

schedule agreed upon by the

VILLAGE and R/M. Any changes in
scope or schedule shall be subject to

mutual agreement between VILLAGE
and R/M,

The obligation to provide further services
under this Agreement may be terminated:

A.

By R/M upon 30 days written
notice in the event of substantial
failore by the VILLAGE to
perform in accordance with the
terms hereof, through no fault of
R/M. The VILLAGE shall have
the right, within 30 days, to
correct or remedy the cited
failures.

By R/M upon seven days written
notice if R/M reasonably believes
that R/M is being required by
VILLAGE to furnish or perform
services contrary to R/M’s
responsibilities as a Hcensed
professional. R/M shall have no
liability to VILLAGE on account
of such termination.
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C. By R/M upon seven days written
notice if R/M’s services for the
project are delayed or suspended
for more than 90 days for reasons
beyond R/M’s control.

D. By R/M upon seven days written
notice if the VILLAGE has failed
to pay for previous services
rendered and its account is more
than 90 days past due.

E. By VILLAGE effective upon the
receipt of notice by R/M.

F. R/M shall be reimbursed for all
services and expenses rightfully
incurred prior to termination.

Term of Agreement

The initial term of this Agreement shall
commence as of the date set forth above,
and shall expire on January 1, 2014 and
shall thereafter automatically renew itself
for successive periods of one year cach,
unless either party gives written notice of
its intention to terminate or amend the
Agreement by giving at least thirty (30)
days prior written notice to the other
party. R/M's services shall be performed
for either a lump sum cost as defined in
the associated Task Order, or at R/M's
standard hourly rates if a lump sum
agreement has not been previously
defined. The standard howrly rates
charged shall not exceed the rates charged
on the most recent Task Order unless R/M
shall have provided the VILLAGE a
different rate schedule prior to approval of
the Task Order at issue. Hourly rate
schedule will be attached as Exhibit A for
2013, Rates for the remainder of the
contract will be adjusted annually
beginning on January 1, 2014 for the
following year based on the consumer
price index (defined by VILLAGE),

SECTION IV - MISCELLANEQUS

Rueckert/Mielke
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4.1 Insurance. negotiation as described above,
the VILLAGE and R/M agree to

R/M shall maintain, throughout the submit the dispute to non-binding

term of this Agreement, insurance mediation.  The cost of any
coverage for Worker's Compensation, mediator shall be paid equally by

the parties, and each party shall
be responsible for its own legal
and other costs of participating in
the mediation.

General Liability, and Professional
Liability with limits reasonably
acceptable to the VILLAGE and R/M.
R/M shall provide the VILLAGE with

a certificate of insurance upon request If the VILLAGE and R/M are unable to

showing the required coverage. resolve the dispute by negotiation or by

mediation, they are free to utilize

4.1.1 R/M prepared project contract documents whatever other legal remedies are
shall require from the contractor, as available to settle the dispute.

directed by the VILLAGE, Certificates of
Insurance for the type and amounts as 4.4  Headings and References.

directed by the VILLAGE.
The headings used in this Agreement are
4.2  Entire Agreement, for convenience of reference only, and
shall not be construed to define, limit or
This Agreement supersedes any and all affect in any way, the substantive terms
agreements previously made between the hereof and shall not constitute a part of
parties relating to the subject matter of this this Agreement.

Agreement and there are no
understandings or agreements other than 4,5  Severability.
those incorporated in this Agreement.

This Agreement may not be modified If any provision of this Agreement shall,
except by the terms of a Task Order or under any circumstances be deemed

other instrument in writing, duly executed invalid or inoperative, this Agreement

by all parties. shall be construed with the invalid or
inoperative provision deleted and the

4.3  Governing Law. rights and obligations consttued and

enforced accordingly.
This Agreement shall be governed by and
construed and interpreted in accordance 4,6  Neutral Construction.
with the internal laws of the State of

Wisconsin.’ The partics acknowledge that this
Agreement is the product of negotiations
In the event a dispute shall develop between the parties and that, prior to the
between the VILLAGE and R/M arising execution hereof, each party has had full
out of or related to this Agreement, the and adequate opportunity to have this
VILLAGE and R/M agree to use the Agreement reviewed by, and to obtain the
following process to resolve the dispute: advice of, its own legal counsel with
respect hereto. Nothing in this Agreement
A. The VILLAGE and R/M agree to shall be construed more strictly for or
first negotiate - all  disputes against either party because that party’s
between them in good faith. attorney drafled this Agreement or any

part hereof.

B. If the VILLAGE and R/M are
unable to resolve the dispute by
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IN WITNESS WHEREOF, the parties hereto have executed this Agreement to be effective as of
the date first above written.

VILLAGE OF HOWARD RUEKERT & MIELKE, INC,
VILLAGE President William J. Mielke, President, CEQ
Date: Date:

ATTEST:

VILLAGE Executive Director of Administrative Services

Date:
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TASK ORDER

This is Task Order No. 1,
consisting of 113 pages.

Task Order

In accordance with paragraph 1.1 of the Master Professional Service Agreement Between Village of
Howard (Village) and Ruekert and Mielke Inc. (R/M) for Professional Services — Task Order Edition,
dated October 28, 2013 ("Agreement"), Village and R/M agree as follows:

1.

10/21/13

Specific Project Data

A. Title: Lean Water Tool

B. Description: Web-based GIS Water Meter Management Tool
Services of R/M

PROJECT SCOPE

Task 1. Application Development

Task 1.1 ArcGIS Server Application Development

The water meter management tool will require the development of an ArcGIS Server web
application. The application is necessary to allow meter installers to interface with the tool in
the field via a web enabled device (Trimble Nomad) and will be initially developed with two
Village Map Viewers using Geocortex Silverlight (for desktop) and HTMLS (for mobile). A
Map Viewer is a separate “view” of the available layers from one or more map services with
specific functionality and/or security required for the end-user. R/M will incorporate county
parcel map/parcel information provided by Brown County and in agreement with the Village.
An example of a GeoCortex Map Viewer and tab menus can be found in attachment A. The
Village of Howard ArcGIS Server web application will have a similar “look and feel” and
tool bars to the examples in Attachment A.

The following standard features will be included within the desktop ArcGIS Server
Application: :
o Layer list with active layers
s Navigation controls
e Bookmarks
Parcel searches by PIN, Owner, and Address
Print template for 8-1/27x11” and 11”x17” in portrait and landscape orientation
Select tools (Point, Freechand, Line, Polygon and Rectangle Identify)
Mark-up tools
Buffer Tool :
Ability to add data to map (e.g. shapefile, point file}
Export map images

. & & & O
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Configuzable searches for map features

Measure distances and areas

Link to Google maps & street view for selected area
Simple and Advanced Query Tool

Help Menu

To establish the base map for the web based application, the initial Map Viewer will
incorporate available map services maintained by Brown County and/or the Village of
Howard. The following layers specific to the Village of Howard will be included, but not
limited to, and will be accessible to Village staff via a secured login.

Lavers to be provided by Brown County:

* ® & @ @

Parcels

Lot Dimensions

Lot Addresses/Numbers
Corporate Boundary lines
2010 Aerial Photo

Lavers to be provided by the Village of Howard:

Task 1.2

Water Distribution System

Lean Water Tool

The water meter management tool will consist of a data input interface that will allow meter
installers to place (via the creation of a point location in the web application) meter locations
for all newly installed meters. A data input form will allow Village staff to input relevant
data as previously recorded on the Village’s handwritten meter service card (a copy of which
is located in Attachment B). Specific aspects/functions of the tool shall include:

1021113

Ability to exiract parcel information (address, owner name) from the parcel layer of
the web application when placing the meter point to auto-populate associated fields in
the form.

Ability to auto-populate meter and transmitter data utilizing the associated bar codes
on cach item. (This function will require access to the meter manufacturer data and
the capability to scan and access the data from the Trimble Nomad unit.)

Manual input function to allow for the manual input of data. (This feature is to allow
staff the ability to input data in the absence of the scanner function or to override
auto-populated data. '

Pull down menus to facilitate completion of the form fields to minimize required
inputs by Village staff.

An integrated process of data entry incorporating the Village’s current cross
connection inspection form (a copy of the form is located in Attachment B).

Create a list of meters in Excel format that can be utilized by billing staff to import
meter date into the existing Banyon Data Systems billing software.
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TASK ORDER

Tasl 2. ArcGIS Server Training and Support

Training will be provided for Village staff on use of the ArcGIS Server web application and
Geocortex tools.

Training will be conducted at the Village,

Village will provide facility, computers, and high-speed internet connection for each
student

R/M will provide the instructor’s computer and a projector,

Training and associated services will be invoiced on a “per session” basis at $500 per
session.

Each session will be two (2) hours in length. A maximum of three sessions can be
completed in one 8-hour day to allow for flexibility in staff scheduling and availability if
needed.

Each day of training will include up to two (2) hours of preparation and actual travel time
for R/M staff,

Additional training (per session) can be provided at $150/hour.

An allowance of up to 4 hours of additional support is included at no additional charge.
Follow-up support will be provided via WebEx, conference call, and/or email. Support in
excess of the allowance will be billed at $150 per hour.

Task 3. Data Storage & Web Hosting Services*

Services include:

Hosting server and software costs

High speed communications between your GIS website and the internet

HVAC and electric utility costs associated with 24/7 equipment operation

System back-ups and archiving

Routine server monitoring and maintenance

Emergency response and support in the event of a catastrophic hardware or software
failure.

* Data Storage & Web Hosting Services are ongoing services that are invoiced annually.

Village's Responsibilities

Village shall have those responsibilitics set forth in Section II of Agreement, subject to the
following:

The Village of Howard, at its expense shall do the following in a timely manner as not to
delay the services:

o Furnish base layer data for water system as identified in Task 1.1 of the Project
Scope.
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e Provide read only access to the manufacturer’s meter and transmitter data (i.e model,
size, and serial number) in its native format/location for the purpose of utilizing the
bar codes associated with each meter and transmitter to automatically populate fields
in the data input form.

o Provide input for data to be included in pull down menus on the field from.

3. Assumptions/Conditions

1.

R/M will use the Geocortex Silverlight Viewer template as demonstrated to Village Staff.
An example of the Geocortex template and tab menus can be found in Attachment A.
Silverlight is for desktop access. We will need to verify that the Trimble Nomads can
support Silverlight.

Passwords for our applications are strict, requiring a minimum of eight characters with at
least one digit and at least one punctuation mark (question mark not allowed). The
Village will provide passwords for all users which meet these requirements. Village will
provide any restrictions for users to be applied to user rights.

Data conversion or preparation for additional layers not outlined above in this scope of
service will incur additional costs.

Tt is assumed that the Trimble Nomad provided by Sensus for use in the installation of the
meters and account creation will also function as a suitable web enabled device for the
purpose of accessing the web-based application and water meter management tool.

The web-based application is intended only to function as the platform for the water meter
management tool. No SDE access by Village staff will be granted without written request
and authorization.

Village staff will be trained in the use of the Trimble Nomad device prior to R/M training on
the use of ArcGIS Server Web Application and Geocotrtex tools.

It is assumed that two training sessions will be required to train all staff and that both
sessions will be provided in one trip.

5. Times for Rendering Services

Schedule is based upon the Village providing information in a timely manner.

1.

Web Based ArcGIS Server Application: Within 30 days following the authorization to
proceed.

Water Meter Management Tool Application: Within 60 days of authorization to proceed.

3, Training Schedule;: Within 2 weeks following the completion of the Water Meter

10/21/13
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Management Tool Application.
Review, Testing & Acceptance Period: Within 45 days following the completion of training.

Page 4 of 13 Pages

" {(Attachment 1 - Task Order Form)
Ruckent/Mielke




TASK ORDER

6. Payments to R/M

A. Village shall pay R/M for services rendered as follows:

Cost Summary Table

Taslk

1 Application Development
1.1 ArcGIS Server Application Development
1.2 Water Meter Management Tool

2. ArcGIS Server Training

3. 2014 Data Storage and Web Hosting

TOTAL ESTIMATED COST

Istimated Fee
$22,250

17,250

$2.500
$5,125
$29,875

C. The terms of payment are set forth in Section Il and Exhibit A of the agreement.

7. Consultants: Not Used

8. Other Modifications to Agreement: Not Used

0, Additional Services:

With written authorization, the Village of Howard may request additional services that are
outside the above referenced scope of work. Services that the Village may consider, but are
not limited to:

o Additional print templates.

» Additional roles, (Examples could include separate roles for Village staff responsible
for inputting and editing features and/or attributes (e.g. Sewer Utility, Water Utility,
Storm Utility), or for departments or individuals requiring a limited view of certain
layers — such as the general public, public officials, police and fire, building
inspection, etc.)

¢ GIS Technical Support - Although the Village intends to update and maintain their
GIS data layers with their own staff utilizing their existing desktop application, there
may be instances where they may request our assistance. This may require the
identification and placement and/or adjustment of new features or the editing of
attribute information. They also may be seeing the information in a new format or
created as new maps that may require changes to symbology, colors, fonts, text
placement, etc. Maintenance services may also include efforts such as obtaining and
replacing base map and other geographic layers provided by others, the placement of
utility lines and structures, and the input of attribute data or other miscellaneous
requests by the Village that are not specially identified in other tasks. In the event the
Village would utilize our GIS maintenance or technical support services, our efforts
would be performed at our standard hourly rates on a time and materials basis as

Page 5 of 13 Pages
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"TASK ORDER

requested by the Village. We recommend that the Village budget $3,000-$5,000 for
GIS maintenance and technical support for 2014,
e SDE (GIS database) access — This service would allow authorized users the ability to
~ edit and save changes to the Village's GIS database and related data, such as the water
distribution system. ArcGIS Desktop 10.0 or later with the standard or advanced
license is required on client machine..

10.  Attachments:
» Atftachment A: Web Application Examples

¢ Attachment B: Existing Cross Connection Inspection and Meter Service Forms

11.  Documents Incorporated By Reference: Not Used

Page 6 of 13 Pages
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TASK ORDER

Terms and Conditions: Execution of this Task Order by Village and R/M shall make it subject to the
terms and conditions of the agreement (as modified above), which Agreement is incorporated by this
reference. R/M is authorized to begin performance upon its receipt of a copy of this Task Order signed by

Village..

The Effective Date of this Task Ovder is

Village of Ruekert  and
Howard; Mielke, Inc. ;
By: By:

Name: Name:

Title: ‘ Title:

DESIGNATED REPRESENTATIVE FOR

TASK ORDER;
Name; Name;
Title: Title:
Address: Address;
E-Mail BE-Mail
Address: Address:
Phone: Phone:
Fax: Fax;
Page 7 of 13 Pages
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ATTACHMENT A

We will create a Village of Howard Portal page similar to the image shown below:

[

lendale Heights Home Page
=

Wy~ The Villags of Glonduls Hghts”

400 Civie Centar Plaza, flendals Haiphts; 160134 f 630.260.6000

AR & Fris ey
A FOEaL NOHE
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TASK ORDER

ATTACHMENT A

The Village’s desktop (GeoCortex) Map Viewer will be developed similar to the image show below:

@Q'\Q@l%%@ 5

Pan FoomIn Zoom Out ].nltla] . Pu]l Previous . Nesi

Hulp w‘hau

Polnt

?reehand Lifd  Polypon  Rectan
entlly " Jdenl:fy IdenhI' X

State Hwiy 33723

_S?P%!_Namq il
Ridlroait wne |

iy : 2

£ How Industelal Park 3 T 5

{4 Business Contor ) %
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" TASK GRDER
ATTACHMENT A

The Village's mobile (HTMLS3) viewer will be developed similar to the image shown below:

e Search

» Geolocate (zoom to location using GPS coordinates from mobile device)
e Zoom In/Out

o Tools menu

e Show the Layer List

o Manage offline data

o Identify by rectangle

» Identify by freehand shape

o Return to initial map extent

5 -'- (Hk""l]g( ' AV
: ‘:" .Jr,-- :‘3':
Rilaknaitin g
B 25 A .C
§ (&)
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TASK ORDER

ATTACHEMENT B

Village of Howard

Residential Cross-Connection Tnspection Report

Cwoer; Address: Phone number
Inspector Initial Inspection Date: Inspection Prequency: 2 years /10 years
Notice Dates: Re-Inspections Fees:
Inspection Request: 1= 2nd 3d # 1 Name: Date: Fee: Free
Deficiency: 1= 2nd 3ud # 2 Name; Date; Fee: $25.00
Hearing Date: 1 2nd # 3 Nume: Date: Fee: $25.00

Fee: $25.00

Shut off Scheduled: 1= 2nd

2 - Inside: _ Outside:

=$

Violation Pregent
1. Public Water/Private Well Connection present? 0

Any connection from the private water well to the waters supply piping of the home which is supplied by the public water systen. Check at external pressure tank
and follow line to its outlet. "Thexe should be no connections in that line which could be perceived #s & cross connection.

V3 Water Softener: E:]
Alr Brealc/GAP Pr

The water softencr drain lined should weminate into a reeeptor such 2s flaor drain or sump pic by having an 2ic tap between receptor and outlet of water softener
drain hose or piping or an appropiate air breake (See diagram 3)

3. Boilets: [:I
Backflow Preventer Present?

The suplyline to the boiler just before the regulating valve on water pressure should have & unit called WATTS 9-D installed in the ine. ‘This it has a
discharge opening in which copper piping can be installed for drinage. 1f there is no unit befors the pressute regularor then this is a cross connection, (Diagram 51)

4. Baucets Below Rim: ]
Faucets are 2” above rim or have hose attachments with vacunm breaker ingtalled? l:l

Any faucets or outlets which extend into the sink or receptor below the rim is a cross connection and is not allowed. Any faucers which a hose attached
st have a vacuiim breaker above the rim of sink,

5, T/ Irrigation Sprigl_clé[,s_ : '
acH reakers Present?

Tuaef sprintders shall have 2 vacuun breaker installed 12" sbove highest sprinkler head. Tf the piping does net eome out of the ground on the extedor of the
building; then there is & possible cross connections; it must have a visual varuum breaker installed in stracture. (Ser diagram 288A).

6. Theeaded Hose Connection Faucets: (]
Yacuum Breakers Present?

Any hose faucets or ather valves with threaded connections for hoses, & water heaters shall have a vacuumn breaker installed at the threaded portion. {Figure 8)

7. Illegal Watet Materials: All piping of the waer distibution line shall be of proper material and not chunks of hose [

8. Fitst & Secong Water Meter Plumbing; O
Second Meter ‘Type: Add  or Deduet

9, Drain Tile or Symp Pump Discharging to Sanitary Sewer

Ground water must be discharged into storm sewer {if available) or on the lawn, Cross connections between ground water
and sanitary sewer will not be allowed, All building Hoor drains, sinls 82 Frxtures most deain to the saniary sewer oaly.

ior Storm Water Dischargi ritary Sewer:

Exterior water from window wolls, yard dradns, etc. must be discharged into the storm sewer (if available) or onto the Jawn,
Daown spout water may be discharged 1o the lawn or storm sewer.

Other Clear Water Into the Sanitary Sewer/Sanitary Connection: O

Ocher piping channeling non-metered water shall be considered to be 4 cross connection.

10. Sewer Only. Mater Plumbing ok? 0

Eusers\uiliey\cross connection\eross connection form.docx
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TASK ORDER | -

ATTACHEMENT B
Initial Inspection Notes: Pass or Fail Inspector Discussed Findings with Occupant  Yes  No

Re-Tngpection #1 Notes: Pass or Fail

Re-Inspection #2 Notes: Pass or Fail

5
: Re-Inspection #3 Notes: Pass or Pail
¥

1. Inspector handed out information on low hazard fixpwe education material Yes No

2. Inspector instructed owner/occupant on inspection of low hazard areas in kitchen & bathroom(s). Yes No

Inspector Signatore; Ownet/Occupant Signature:

o, 8 — HOSE BIBS VACUUM BREAKERS No. 90 — BACKFLOW PREVENTER
For 3" K. T, sill cocks and threadad Confinuous pressure type with
Faucets where a portable hose copld be Intermadlate atmospheric vent.
Attached, Tested and approved under Sultable for continuous pressure,

; A.5.5.6, Standard 1011 ahd L.A.P.M.0. Sizes %" and ¥ NP.T. See Folder

i Uniform Plumbing Code. See Folder F-B. Folder F-90. Meats A.5.5.E. Std, 1012.

No, 8A --Non-removable type,

Na. NES — For frost-proof hydrants.
No. 2884 SERIES -

ANTI-SIPHON VACUUM BREAKERS
For protection agalnst back-siphonage.
A5.5.E. Standard 1001 and LAP.M.0,
Uriiformed Plumbing Code. Sizes %"
through 3°. See Folder F-288A
Handheld Showdr ASSE 1014

3 = L) N e
{n1L0uED) {PREFERRED)

[Ausers\wilit\cross connection\erass connection form.docx
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TASK ORDER

ATTACHEMENT B

Base Serial #

. Base Reading

AR Serial #

waao.umna' (Mlmeolesr* 1015 (Nor) 985~ 1015 s
&qmglaiﬂtlﬂﬁi Pass o Fail Eim_E_&lsillQﬂ_Llﬂﬂ: Yes @ W:. >

'Isotal Nurber of Water Maters nn the Sewlce Supply Line?

c? zlvw‘?‘@ 74

Hemarka

C{(&QS Commeeyon) = A’NY A’)WT WHE - Feurd Covesd gnmma - .

DR UMD Suftey 1 s e o e RIS

" Hose w]pug REATWG w wiit e

a2
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