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VILLAGE BOARD MEETING STAFF REPORT 

REPORT TO: Burt R. McIntyre, President 
Village Board of Trustees 

REPORT FROM:  Michael J Kaster, PE, Director of Engineering 

AGENDA ITEM: Review and Take Action on change order #2 for the Highway 29 CTH FF 
Utility Extensions project, involving a $70,264.33 increase. 

POLICY ISSUE 
Should the Village Board approve a contract change order necessary to complete the project? 

BACKGROUND INFORMATION 
This change order reflects the reduction of unused quantities and the addition of items necessary to 
complete the roadway restoration on Woodland Road and Shawano Ave. 

Construction schedule restraints, poor soil conditions, and unfavorable weather conditions lead to 
additional materials for erosion control, pipe foundation, and road base to complete construction as 
needed to provide a good end product for the Village. 

Construction change order #1 included trench dewatering work required to allow for the sewer 
installation along Shawano and Woodland.  The dewatering work was successful in that it allowed 
the sewer work to be completed without additional trench failures.  However due to the nature of 
the soil materials at the bottom of the trench, additional stone bedding was required to support the 
sewer pipe.  This condition was anticipated in the design process, but the severity of the condition 
turned out to be greater during construction. 

The materials in the trenches also made the road repairing work more difficult as the disturbance 
of these soils made them unstable for road building.  When building roads on conditions such as 
these, there are typically two options that are available.  Bring in additional road base and materials 
to stabilize the subgrade, and/or give the subgrade time to stabilize prior to road building. 

Staff allowed the roadway subgrades to sit as long as possible in attempt to allow the subgrade 
time, however it was required to have Shawano Ave re-opened, for a detour change, in the area of 
our sewer work so that the Contractor could meet the DOT deadline of having all utility work 
completed from Woodland Road south to STH 29 prior to July 4th.  Shawano Ave required 2-3 feet of 
additional stone bedding as well as geotextile fabric in order to allow for completion of the road 
restoration.  Woodland Road was then allowed to sit for an additional period of time until the 
project was very near complete, and it was time to finish the roadway so that the residents could 
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once again use their driveways.  The additional time on Woodland Road did help to stabilize the 
subgrade to a degree, but the road still required an additional 1-3 feet of stone base as well as 
geotextile fabric to allow for reconstruction. 

Department Measurement: Remain within the established budget plus 10% contingency. 

The original contract totaled $705,418.00. With approval of the construction change order, the new 
contract total would be $856,667.33 or 21.4% more than the original contract.  Funds originally 
budgeted for this project totaled $1,020,000 in the Utility Capital Projects, water and sanitary sewer 
utility fund, so the project is still under the budgeted amount for 2013 

PRIOR ACTION/REVIEW 
• The Village Board awarded the project on April 8th,2013.
• The Village Board Approved CCO #1 on June 10th, 2013.

RECOMMENDED ACTION  
Village staff recommends that the Village Board approve the change order. 

If the Village Board were in favor of this action, the following motion could be made: 

“Motion to approve change order #2 for the Highway 29 CTH FF Utility Extensions project, 
involving a $70,264.33 increase”. 

POLICY ALTERNATIVE(S) 
The Village Board could take the following actions: 

• Approve the change order
• Not approve the construction change order but would need to decide how to pay for the

installed work.

ATTACHED INFORMATION 
I. Change Order 

COPIES FORWARDED TO: 
I. None 

FISCAL IMPACT: 

1. Is There A Fiscal Impact? Yes 
2. Is it Currently Budgeted? Yes 
3. If Budgeted, Which Line? Capital Project 
4. Amount $70,264.33 
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