
 
 

VILLAGE BOARD MEETING STAFF REPORT 
 
REPORT TO: Burt R. McIntyre, President      
   Village Board of Trustees 
          
REPORT FROM: Paul F. Evert, Village Administrator  
 
AGENDA ITEM: Review and take action on the proposed Strategic Plan 
  
ACTION REQUESTED:  ___Ordinance    ____Resolution    __X__Motion   ____Receive/File 
 
 
POLICY ISSUE 
Should the Village Board adopt the proposed strategic plan? 
 
BACKGROUND INFORMATION 
The Administrator recommended that a new strategic plan be adopted to help guide the 2013 and 
beyond budget process.  The mission statement and values, if drafted thoughtfully, should guide the 
Board and staff as to why we act and do the work we do. The objectives address how we do what 
we do, and the measurements and indicators are what we plan on doing and when. Beginning in 
June of 2013 portions of the plan have been brought to the Board for discussion and the Board 
participated in a values audit. Unlike the Strategic Plan adopted in 2008, the new Strategic Plan 
addresses a large range of Village functions and stresses continued responsible fiscal management, 
through innovation and LEAN management. 
 
PRIOR ACTION/REVIEW 
The Vision Statement, Mission Statement, and Strategic Goals have been presented previously. 
Comments from Trustees have been incorporated into the current plan.  
 
 
 
 
 
 
 
 
 
RECOMMENDED ACTION  
Village staff recommends the Village Board direct staff to proceed with the drafting of 
measurements and indicators that address a four year time frame: 2014-2017. 
 
If the Village Board agreed with this action, the following motion could be used, “Motion to adopt 
the proposed strategic plan for 2014-2017.” 
 
POLICY ALTERNATIVE(S) 
The Village Board could take the following actions: 

Meeting:  Village Board 
Meeting Date: November 11, 2013 
Agenda Item: 6b 
 

Mission Statement 
Delivering quality services in a courteous, cost-

effective and efficient manner. 
 

FISCAL IMPACT: 
 
1. Is There A Fiscal Impact?    Yes 
2. Is it Currently Budgeted?    Yes 
3. If Budgeted, Which Line?   All 

 
 



• Approve with revisions 
• Deny the suggested motion 
• Table the suggested motion and request additional information 

 
ATTACHED INFORMATION 
Strategic Plan 2014-2017 
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