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May 2013 Financial Report

REPORT PREPARED BY: Chris Haltom REPORT DATE: June 7,2013

Enclosed are the financial reports for the first five months ending May 31, 2013 with comparative data
for 2012 and 2011 for the General Fund and the golf course which also has 2010 and 2009 comparative
date.

The General Fund appears to be in good shape for the first five months of 2013. Revenues are slightly
better than expected when compared to the percentage of total budgeted amount when comparing to the
2012 and 2011. Tax revenues noted collection rate at a similar percentage to 2011 but better than 2012;
but keep in mind, the county pays the remaining 100% of all real property taxes to the village in August
each year. Intergovernmental revenues are comprised of various state aids which should equal or exceed
the budget by year end; the village receives 85% of state shared revenue payment on November 15t of
each year. Licenses and permits are lagging behind 2011’s collections but very similar to 2012. Overall,
revenue collections are in very good shape so far in 2013.

Expenditures also appear to be good shape so far in 2013. Overall spending is at 37.37% which is very
similar to the last two years. I have reviewed the detailed line items that make up the expenditure totals
reported and found the following items with potential problems in 2013:

Insurance-liability, property, boilers, workers comp exceeded budget by $23,149 primarily
related to higher workers comp premiums.

Snow removal cost is at 71% of budget. May not be a problem if limited snow events in
November and/or December 2013.

All other accounts appear to be within budget limits for 2013.

The golf course is reporting lower revenues through May 31, 2013 when compared to the same time
period in 2012. The main reason for lower revenues is related to the weather. Several leagues have
cancelled nightly golf in 2013 due to rainy conditions; leagues are one of the best, steady revenue sources
for Village Green. Even though revenues are down, our expenses are also reporting lower amounts in
2013. Staff has been working hard on minimizing golf course costs in 2013. To review comparative net
results for the golf course, please look at the item titled Operating Income. Even though 2013 has lower
revenue than 2012 (for the same 5 month period of time), we are in a better operating income position so
farin 2013 than 2012.

The golf course will have a Father’s Day promotion allowing dads free green fees if accompanied by a
child. This event proved to be one of our best days of the year in 2012 with over $4,000 in sales for the
day. The course will also run a special on July 4th of $8 green fees all day. (I noticed other golf courses are
now beginning to run the same Father’s Day special we began offering last year.)



I am attaching another golf report to this report that shows the National Golf Rounds Played Report for
each state and region of the continental U.S. Wisconsin is part of the East North Central report and this
region is showing 41.2% less rounds in 2013 than 2012 (please see colored map for this information).
Also reported, Wisconsin is showing 65.4% less rounds played so far in 2013 (see the report with
columnar data that includes April and YTD information).

The Village Green Golf Course is reporting a total number of rounds through April 30, 2013 of 2,966
compared to 5,283 rounds played in 2012. The difference is a 43.8% drop in rounds from 2012 to 2013.
The golf course opened on May 13, 2012 but in 2013 the course opened on April 26 losing 43 days of golf
all weather related.
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Village of Howard
Village Greens Golf Course
Statement of Revenues and Expenses
Five Months Ended May 31, 2013, 2012, 2011, 2010 and 2009
(Unaudited - For Internal Use Only)

2018 | 20128 [T 20IE A 2010 2000 |
Operating Revenues
Restaurant revenues 8 - 3 - 3 46909 § 111,811 § 117,434
Rental of restaurant 12,360 10,000 6,000 - .
Revenue from golf course 64,859 89,941 57,809 92,751 80,656
Total revenue 77,219 99,941 110,718 204,562 198,090
Operating Expenses
Restaurant expenses - - 60,918 108,099 103,500
Golf course expenses 70,166 89,469 102,747 124,764 97,990
Administrative expenses 3,147 4,048 5475 7,209 13,523
Depreciation 18,750 18,750 16,000 16,000 16,000
Total expenses 92,063 112,267 185,140 256,072 231,013
Operating income (14,844) (12,326) (74,422) (51,510) (32,923)

Nonoperating Revenue

Interest revenue & other revenue 11 325 42 279 2,508
Other income - 6,600 127,740 - -
Total Nonoperating Revenues 11 6,925 127,782 279 2,508

Net Income § (145833) § (5401) § 53360 $ (51,231) $ (30415)
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