
 
 

VILLAGE BOARD MEETING STAFF REPORT 
 
REPORT TO: Burt R. McIntyre, President        
   Village Board of Trustees 
          
REPORT FROM: Paul F. Evert, Village Administrator 
 
AGENDA ITEM: Update on 2014 Budget Process 
 
  
ACTION REQUESTED:  ___Ordinance    ____Resolution    ___ _Motion   __X__Receive/File 
 

BACKGROUND INFORMATION 
 
Staff continues to work on the proposed budget for 2014. As has been discussed in the past, staff is 
planning to present the budget with a two-year outlook. 
 
There are two line items that are large that remain unresolved on the expense side of the ledger. 
They are garbage collection and health insurance. Both of these items are significant, and we should 
be receiving bids on both in the near future. 
 
On the revenue side, we have not received any numbers from the state on transportation aids or the 
recycling grant. Chris Haltom did receive the levy limit worksheet on September 6, 2013. Staff will 
also be reviewing our fines and forfeitures, charges for room and shelter reservations, and other 
fees the Village charges for services and licenses to determine if they are at appropriate and 
competitive levels. 
 
Also, staff should be brining to the Board at the next meeting the results from the community 
survey, a nearly complete updated strategic plan, and a revised personnel policy. The personnel 
policy will incorporate many of the recommendations from PAA from the classification and 
compensation study, as will the budget itself. 
 
Two of the items that I would like to begin to address in 2014 and 2015 involve core functions of 
municipal government. They are both public safety issues.  
 
The fire department currently staffs one full-time firefighter and two paid on-call firefighters during 
the day. The accepted and safe practice is to have 4 people on the engine when it leaves the station. 
Firefighters are waiting for a fourth firefighter to arrive before the engine leaves the station 
resulting in undesirable response times. In order to improve the situation the recommendation is to 
add a full-time firefighter during the day. 
 
The second public safety issue that should be addressed is police department staffing. The Village 
currently contracts with the Sheriff’s Department for one full-time patrol 24/7/365, and a two-
thirds patrol position 24/7/365. In addition we contract for two Direct Enforcement Officers.  The 
result is that we have on one patrol officer working from 3am to 11am. Our DEOs flex their 
schedules to help provide some coverage, but as you can imagine, call volume is high during rush 

Meeting:  Village Board 
Meeting Date: 09/09/13 
Agenda Item: 6a 
 

Mission Statement 
Delivering quality services in a courteous, 

cost-effective and efficient manner. 

 



  
hour. The most inexpensive way we can improve response time during this time frame is by adding 
an additional DEO during the 5am to 11am. 
 
Two other items I would like to fund in 2014 is an improved website and beginning to install 
community welcome signs at key points. The customer support we receive for our website has been 
poor. One weekend a few months ago, Trustee Steffen alerted me that the web site was down so I 
sent emails and placed several phone calls to our provider, but it took 48 hours to get the site back 
up. Also, the citizen report feature has been running so slowly we had to have our service provider 
reprogram it so all complaints now go directly to the Village Administrator to be assigned to 
appropriate staff. We are not spending very much money on the website, but as residents rely more 
and more on the site for information we need to have a product that works well and is inviting. 
 
 
 
 


