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Delivering quality services in a courteous,
cost-effective and efficient manner.
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VILLAGE BOARD MEETING STAFF REPORT

REPORT TO: Burt R. McIntyre, President REVIEWED BY:

Village Board of Trustees

AGENDA ITEM: Review and take action on the award of a partial roof replacement for the
Village Green Golf Course maintenance building.

REPORT FROM: Geoffrey S. Farr, PE, Director of Public Works

POLICY ISSUE
Should the Village Board approve the award of a partial roof replacement to Pamperin
Construction?

BACKGROUND INFORMATION

This summer the Village experienced a hail storm that damaged at least two building roofs. This
resulted in an insurance claim and payment to the Village for the open air shelter at Meadowbrook
Park and the maintenance building at the Village Green Golf Course. The settlement allows for up to
$17,365 for replacement of approximately 3/5ths of the VGGC maintenance building roof (2/5ths of
the roof is newer and does not require replacement) and $10,065 for the entire open air shelter
roof. The stated costs would be less depreciation withheld, $1,000 deductable, and plus tax. The
Village received a depreciated settlement check in the amount of $23,480.89.

We received quotes from 3 vendors (Northern Roofing, Badgerland Roofing, and Pamperin
Construction) ranging from a high of $24,060 to a low of $15,200 from Pamperin Construction. The
roof repair cost is fully recoverable. Pamperin Construction has made many roof repairs and
installed a significant amount of roofing for the Village in the past. I recommend that the project be
awarded to Pamperin Construction. New gutters will also be replaced on the front of the
maintenance building included in the roofing project.

The open air shelter roof damage is cosmetic and the deprecated settlement is approximately
$9,500. Rather than replacing the roof for minor cosmetic damage that is barely visible from the
ground these funds could be utilized elsewhere in the park system. One option would be to replace
the aging Dog Park roof or perform softball field fence improvement projects. | recommend that
these proceeds be utilized in that manner.

PRIOR ACTION/REVIEW

None
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(FISCAL IMPACT: \

1. Is There A Fiscal Impact? Yes
2. Isit Currently Budgeted? No
3. If Budgeted, Which Line? Park
Operations
\4. Amount? $25,000 )

RECOMMENDED ACTION
Village staff recommends that the Village Board award the roofing work for the Village Green Golf
Course Maintenance Building to Pamperin Construction.

If the Village Board agrees with this action, the following motion could be used, “Motion to award
the Village Green Golf Course Maintenance Building roof replacement to Pamperin
Construction for $15,200 and that the Open Air Shelter settlement funds be used for other park
improvement projects.”

POLICY ALTERNATIVE(S)
The Village Board could take the following actions:

e Approve the Award

e Approve the Award with modifications

¢ Deny the Award and decide how to proceed

e Table the Award and request additional information
ATTACHED INFORMATION

L None
COPIES FORWARDED TO:

L None
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