
 
 

VILLAGE BOARD MEETING STAFF REPORT 
 
REPORT TO: Burt R. McIntyre, President       
   Village Board of Trustees 
          
REPORT FROM:  Paul F. Evert, Village Administrator 
 
AGENDA ITEM: 5b Review and take action on the responses to the RFP for a Compensation 

Study 
  
ACTION REQUESTED:  ___Ordinance    ____Resolution    __X_Motion   ____Receive/File 
 

 
POLICY ISSUE 
Should the Village Board approve a contract for a Compensation Study to be conducted? 
 
BACKGROUND INFORMATION 
In the staff report that laid out a budget schedule for 2013, staff recommended that as part of the 

strategic planning and budgeting process, the Board consider having a compensation study 

completed to review the pay and benefits for our employees as the village will no longer have 

union contracts establishing those items after January 1, 2014 as a result of Act 10. Many 

communities have also asked for some kind of performance for pay option to be looked at going 

forward and have asked that the private sector be included in compensation and benefit package 

studies.   

 

Staff prepared an RFP and electronically submitted it to eight different firms. A list of firms was 

obtained from the City of River Falls which had received proposals from seven of these firms. 

Staff also added Public Administration Associates after they had expressed interest. The village 

only received three responses. The low response is not that surprising. The Village has only 37 

full-time employees and only 22 job titles so the opportunity for a large contract was obviously 

not there. 

 

In summary, the three proposals received stated the cost and completion dates as follows: 

 

Condrey & Associates, Inc., Athens, Georgia 

 Cost: Fixed fee of $27,500 

 Completion by October 31, 2013 

 

Public Administration Associates, LLC, Oshkosh, Wisconsin 

 Cost: Fixed Fee of $10,950 

 Completion of major tasks by July 26, 2013 
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Carlson Dettmann Consulting, Middleton, Wisconsin 

Cost: Fee of $9,600 plus mileage and reimbursement for lodging and meal expenses if 

required. 

Completion of project, 16 weeks after work is commenced; work to be commenced 30 

days after approved agreement. 
 
PRIOR ACTION/REVIEW 
In 2012 staff conducted a salary survey for non-union positions. This salary schedule was adopted 
by the Board. No comparison of non-union positions or benefits was completed as collective 
bargaining agreements are in place until the end of 2013.  
 
 

 

 

 

 

 

 
 
RECOMMENDED ACTION  
Village staff recommends approval of the proposal by Professional Administration Associates, LLC. 
Although it is a close call between PAA and Carlson Dettmann, because both are well qualified, the 
PAA proposal is for a fixed price and the project would be completed much earlier to help with the 
budgeting process.  Carlson Dettmann is based in Middleton and mileage, meals, and lodging could 
potentially exceed the cost of the proposal from PAA.  
 
If the Village Board agreed with this action, the following motion could be used, “Motion to accept 
the proposal of Professional Administration Associates for $10,950 to conduct a Compensation Study.” 
 
POLICY ALTERNATIVE(S) 
The Village Board could take the following actions: 

 Approve with revisions 
 Select a different consultant 
 Deny the suggested motion 
 Table the suggested motion and request additional information 

 
ATTACHED INFORMATION 

1. The proposals from PAA and Carlson Dettman will be e-mailed to the trustees on 

Monday morning and also will be available for review at the meeting.  

 
COPIES FORWARDED TO: 

FISCAL IMPACT: 
 
1. Is There A Fiscal Impact?   Yes, $10,950 
2. Is it Currently Budgeted?   No 
3. If Budgeted, Which Line?  


