
 
 

VILLAGE BOARD MEETING STAFF REPORT 
 
REPORT TO: Burt R. McIntyre, President      
   Village Board of Trustees 
          
REPORT FROM: Paul F. Evert, Village Administrator 
 
AGENDA ITEM: Review and take action on the listing of Comparable Municipalities for 

the Compensation Study to be performed by Public Administration 
Associates (PAA) 

  
ACTION REQUESTED: ___Ordinance             Resolution    _ X   Motion   _ ___Receive/File 
 
 
POLICY ISSUE 
Will the village board approve the comparable municipalities list proposed to be used by PAA for a 
compensation study or make modifications before approval? 
 
BACKGROUND INFORMATION 
At the last board meeting, the board approved contracting with PAA to perform a compensation 
study for all full-time positions currently employed by the village.  The board asked Dan Elsass 
of PAA to bring back to the board a listing of the municipalities to be used in his study prior to 
performing the study.  Dan also plans to use the private sector wage survey completed by 
Advance (Economic Development portion of Green Bay Area Chamber of Commerce) that 
includes the Green Bay area through the Fox Valley; there were over 100 companies 
participating in this survey. 
 
Attached is a letter from Dan detailing the communities he proposes to use in the study and the 
rationale for why these municipalities were chosen.  Dan is hoping to obtain at least 12 responses 
from the municipalities ultimately picked and agreed to by the board for comparable purposes.  
Dan met with President McIntyre and the Executive Leadership Team on June 18, 2013 to 
review and complete the attached list. 
 
The village board needs to decide if this list is a good representation of comparable communities 
to the Village of Howard for performing the compensation study or make modifications, if 
needed. 
 
PRIOR ACTION/REVIEW 
On June 10, 2013 the board approved a contract with PAA for performing a compensation study 
and asked the consultant, Dan Elsass, to bring back the listing of municipalities that will be used in 
the survey prior to mailing the survey. 
 
 
 

Meeting:  Village Board 
Meeting Date: June 24, 2013 
Agenda Item: No. 5a 
 

Mission Statement 
Delivering quality services in a courteous, 

cost-effective and efficient manner. 
 



 
 
 
 
 
 
 
 
RECOMMENDED ACTION  
Staff recommends utilizing the list included in the attached letter for sending the compensation 
survey.  The following motion could be made: 
 
“I move to approve the municipalities listed in PAA’s letter as comparable communities to Howard for 
preparing a compensation study.” 
 
POLICY ALTERNATIVE(S) 
The Village Board could take the following actions: 

• Approve the list with adding additional municipalities to the list 
• Approve the list with removing municipalities from the list 
• Table the suggested motion and request additional information 

 
ATTACHED INFORMATION 

1. Letter from PAA, Dan Elsass, regarding comparable communities 
 

FISCAL IMPACT: 
1. Is There A Fiscal Impact?   No 
2. Is it Currently Budgeted?   N/A 
3. If Budgeted, Which Line?   
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