
 

 

 

 
 

 
 

VILLAGE BOARD MEETING STAFF REPORT 
 

REPORT TO: Burt R. McIntyre, President        
   Village Board of Trustees 
          
REPORT FROM: Veteran’s Memorial Ad-Hoc Committee  
 
AGENDA ITEM:         Report by Veteran’s Memorial Ad-Hoc Committee 
 
ACTION REQUESTED:  ___Ordinance    _ __Resolution    __ __Motion   __X_Receive/File 
 

 
POLICY ISSUE 
The Village Board President has asked for an update on the progress  of the Veteran’s 
Memorial Committee. 
 
BACKGROUND INFORMATION 
The Veteran’s Memorial Ad-Hoc Committee began meeting in 2008, during which time they 
adopted the following mission statement: 
 
“The Village of Howard Veteran’s Memorial ad-hoc committee will make a recommendation 
to the Village Board for the construction of a veteran’s memorial to honor al veterans upon 
locating best possible site and specifying the highest quality maintenance free design. The 
committee will make every effort to minimize costs to the taxpayer by securing private 
donations for the construction of the memorial”  
 
For the remainder of 2008 the committee primarily discussed possible locations. 
 
The committee went dormant until it began meeting regularly again starting in February of 
2012. The location of the memorial was the top priority. A number of sites were considered 
and ultimately the preferred location was determined to be Howard Memorial Park. The 
committee moved forward on design concepts. The committee requested design 
submissions from the public that included several items such as the flags representing each 
branch of the military and the incorporation of the memorial stones that are present in the 
parking area at Howard Memorial Park. Schools were solicited as well for submissions. In 
July of 2012 the committee reviewed design submissions. Raasch Engineering had 
submitted a design that was well received overall but the committee was very impressed 
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with the concept of a large arch in which the names of those killed in action would be 
displayed. The arch was proposed by John Walschinski who has since been appointed to 
the committee. The Village of Howard Engineering Department and Raasch Engineering 
were asked to refine the design and it is attached to this report. 
 
Also in July of 2012 the committee approved a new mission statement: 
 
“It is the mission of the Howard Memorial Ad-Hoc Committee to design, finance and build a 
memorial site honoring veterans living and those who have given the ultimate sacrifice. It is 
the intention of the committee to involve the community in all aspects of the memorial site, 
which will be a place of reflection and honor for veterans and their families.” 
 
Following finalization of the design a great deal of time was spent by Geoff Farr to get cost 
estimates to build the chosen design. It is believed the entire facility will cost 
approximately $1.2 million to execute the chosen design. From this amount there should be 
some money left over to endow a fund for ongoing maintenance. Some additional savings 
may be discovered. The committee had originally hoped to keep the price tag under 
$500,000. 
 
The committee also met with fundraising and marketing experts. One suggestion was that 
the committing should consider broadening the boundaries the memorial should serve. As 
the result the committee is recommending that the memorial be named the Northeast 
Wisconsin Veterans Memorial. 
 
Pat Wagner of St. Norbert College also met with the group and explained the number of 
donors that would be needed at each giving level to reach a $1.2million goal. He believed it 
was not an unreasonable expectation to raise that amount of money in this area but 
indicated the best approach is to have veterans tell prospective donors their personal story 
on why this is important to them. The committee has been working on generating a list of 
potential donors. 
 
During more recent meetings the committee has been working to define the geographic 
region this memorial will include as well as discussing by-laws to set up a  non-profit entity 
to accept tax deductible donations. Mike Ruby from Kerber-Rose Accountants and attorney 
Jeff Lewis have volunteered to set up the 501(c)(3) non-profit corporation. Once that is in 
place, the committee will transform into a larger Board of Directors of the Northeast 
Wisconsin Veterans Memorial Fund and begin raising money in earnest. 
 
At its January meeting the committee finalized a 16 county geographical area the memorial 
is meant to serve and completed more work on the by-laws of the non-profit successor 
organization. Members were asked to approach a few key members in the greater area that 
might be willing to be some of the initial board of directors. 
 
 
It is believed it will take at least 12 months to raise the needed funds. 
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