
 
 

 
 

 

VILLAGE BOARD MEETING STAFF REPORT 
 

REPORT TO: Burt R. McIntyre, President        
   Village Board of Trustees 
          
REPORT FROM: Paul F. Evert, Village Administrator 
 
AGENDA ITEM:         Consideration and Discussion of 2013 Year End Budget Balance 
 
ACTION REQUESTED:  ___Ordinance    _ __Resolution    __ X__Motion   __ _Receive/File 
 

 
POLICY ISSUE 
For what purposes should the Village Board designate the 2013 Year End Budget Balance? 
 
BACKGROUND INFORMATION 
At a recent Village Board meeting, Administrative Services Director Chris Haltom predicted 
the 2013 budget would close out with an approximately $125,000 positive balance. The 
auditors have confirmed this amount. This is the result of overall expenses being less than 
projected and some revenues coming in greater than anticipated. For example, one expense 
that was $57,000 less than expected in 2013 was the move to a paid on-call fire service. 
This was a hard line item to predict since it is in large part dependent on the volume of 
calls. One revenue item that was greater than anticipated was a $90,000 increase in 
building permits. 
 
The approved 2014 Budget does call for a transfer of $50,000 from fund balance to be 
applied toward road resurfacing.  At the time the 2014 budget was put together we did 
anticipate some excess funds would be available at the end of 2013 for this purpose.  When 
looked at with this in mind, we have approximately $75,000 of funds left over from the 
2013 budget that are not designated. If the Board wishes, that money can simply be left in 
fund balance. 
 
However, staff does recommend that the Board designate some of the money for at least 
two purposes. First, in our strategic plan we have provided that a number of staff become 
trained in LEAN Management methods, There are courses available through area technical 
colleges that provide various levels of training. We believe that $10,000 should be 
earmarked for LEAN training purposes. Second, although the Village does have a number of 
repair and replacement funds available, there is not a fund established for repairs at Village 
Hall. It is recommended another $25,000 be earmarked for replacing the ceiling in the 
Board Room and Community Center as the tiles are bowing in both rooms. Also, the 
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carpeting is in very poor condition in the police area and some portions of the Fire 
Department. We are recommending that carpeting in those areas be replaced with a tile 
that can handle the salt and moisture brought in on the boots of the employees that work in 
those areas. 
 
Other items the Board may wish to consider as one-time expenditures would be boards for 
the hockey rink at Pinewood Park or funding a community event such as a fireworks show. 
 
The Village’s undesignated fund balance is $2,637,788 (see page 24 of the CAFR). This is 
approximately 40.7 % of the Village’s actual 2013 expenditures. 
 
PRIOR ACTION/REVIEW 
None 
 

 

 

 

 

 

 
 
 
 

RECOMMENDED ACTION  
Staff recommends that the Village Board consider funding the priorities described above. 
 
POLICY ALTERNATIVE(S) 
The Village Board could take the following actions: 

 Leave all the funds in fund balance. 
 Allocate some or all of the funds for a different priority. 
 Request additional information. 

 
ATTACHED INFORMATION 

I. None 
 
COPIES FORWARDED TO: 

I. None 
 
 
  

FISCAL IMPACT: 
 
1. Is There A Fiscal Impact?   Yes 
2. Is it Currently Budgeted?   No 
3. If Budgeted, Which Line?  Multiple 
4. Amount?    $80,000 

 
 

 


